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Quarries – 
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Interest 
 
 

Section 90 (3) (d) and (k) Order 
Pursuant to Section 90(3)(d) and (k) 
 
Pursuant to Section 90(2) of the Local 
Government Act 1999 the Council 
orders that all members of the public 
except The Chief Executive Officer, 
General Manager Council Services, 
General Manager Corporate Services, 
General Manager Infrastructure and 
Projects and the Minutes Secretary be 
excluded from attendance at the 
meeting for Agenda Item 16.1 Monarto 
Quarries Expression of Interest. 
 
The Council is satisfied that pursuant to 
Section 90(3)(d) of the Act, the 
information to be received, discussed 
or considered in relation to this Agenda 
item are  is commercial information of a 
confidential nature (not being a trade 
secret) the disclosure of which could 
reasonably be expected to prejudice 
the commercial position of the person 
who supplied the information. 
 
In addition, the disclosure of this 
information would, on balance, be 
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 That having 
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Government Act 
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orders that the 
Council report, 
attachment and all 
minutes (other than 
as detailed below) 
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confidence until the 
Expressions of 
Interest process is 
concluded and that 
this order be 
reviewed every 12 
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contrary to the public interest.  The 
public interest in public access to the 
meeting has been balanced against the 
public interest in the continued non-
disclosure of the information.  The 
benefit to the public at large resulting 
from withholding the information 
outweighs the benefit to it of disclosure 
of the information.  The Council is 
satisfied that the principle that the 
meeting be conducted in a place open 
to the public has been outweighed in 
the circumstances because the 
disclosure of this information may result 
in a competitor receiving the 
information to the detriment of the 
respondents to the Expressions of 
Interest invitation and the potential to 
impact adversely on  each of the 
respondents as competitive 
commercial information would be 
disclosed. 
Section 91(7) Order Pursuant to 
Section 91(7) 

 
 



16. CONFIDENTIAL REPORTS

16.1 REPORT TITLE: CONFIDENTIAL ITEM: MONARTO
QUARRIES – EXPRESSIONS OF INTEREST

DATE OF MEETING: 20 FEBRUARY 2012

FILE NUMBER: 12/010118

Strategic Plan Ref:

Monarto Quarries Business Plan

Purpose:

To consider the submissions received in response to the invitation for
Expressions of Interest in the purchase and/or management/operation of
Monarto Quarries.

Summary – Key Issues:

Ten submissions were received in response to the EOI invitation.

It is recommended that council negotiate with six of the ten
respondents.

As one of the respondents is the Adelaide Hills Region Waste
Management Authority (the Authority) and council is one of four
constituent councils of the Authority, the process needs to be
carefully managed to ensure integrity is not compromised.

Recommendation:

That Council:

Section 90 (3) (d) and (k) Order Pursuant to Section 90(3)(d) and (k)

1. Pursuant to Section 90(2) of the Local Government Act 1999 the Council
orders that all members of the public except The Chief Executive Officer,
General Manager Council Services, General Manager Corporate Services,
General Manager Infrastructure and Projects and the Minutes Secretary
be excluded from attendance at the meeting for Agenda Item 16.1 Monarto
Quarries Expression of Interest.

The Council is satisfied that pursuant to Section 90(3)(d) of the Act, the
information to be received, discussed or considered in relation to this
Agenda item are is commercial information of a confidential nature (not
being a trade secret) the disclosure of which could reasonably be
expected to prejudice the commercial position of the person who supplied
the information.
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In addition, the disclosure of this information would, on balance, be
contrary to the public interest. The public interest in public access to the
meeting has been balanced against the public interest in the continued
non-disclosure of the information. The benefit to the public at large
resulting from withholding the information outweighs the benefit to it of
disclosure of the information. The Council is satisfied that the principle
that the meeting be conducted in a place open to the public has been
outweighed in the circumstances because the disclosure of this
information may result in a competitor receiving the information to the
detriment of the respondents to the Expressions of Interest invitation and
the potential to impact adversely on each of the respondents as
competitive commercial information would be disclosed.

2. Endorse the six respondents recommended by TJH Management Services
Pty Ltd (TJH) that council undertake negotiations with being (in no particular
order):

Southern Waste Resoureco
Adelaide Resource Recovery Pty Ltd
Contract Mining Services Pty Ltd
Hunter Bros Earthmovers Pty Ltd
Adelaide Hills Region Waste Management Authority
Aquista Investments Pty Ltd and Veolia Environmental Services Pty Ltd
(Integrated Waste Services)

3. Authorise the General Manager Infrastructure and Projects, Mr Hockley and
Mr Bruun to undertake negotiations with the above six respondents.

4. Note that following the negotiations with the short listed respondents a
further agenda item will be prepared for consideration at a council meeting.

5. Authorise the General Manager Infrastructure and Projects to advise the
unsuccessful respondents to the EOI process being:

GR and VA McArdle Earthmoving and Truck Dismantling
Rock and Crete Crushing Services Pty Ltd
Kangarilla Earthmovers Pty Ltd
Mallee Earthworks Pty Ltd

6. Authorise the General Manager Infrastructure and Projects to provide a
verbal update on the EOI process to the land owner the Harvey family.
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Section 91(7) Order Pursuant to Section 91(7)

7. That having considered Agenda Item 16.1 Monarto Quarries Expression of
Interest in confidence under 90(2) and 3(d) and (k) of the Local Government
Act 1999, the Council pursuant to Section 91(7) of the Act orders that the
Council report, attachment and all minutes (other than as detailed below)
be retained in confidence until the Expressions of Interest process is
concluded and that this order be reviewed every 12 months.

Background:

1. Monarto Quarries is a business unit of council.

2. The performance of Monarto Quarries has declined in recent times due to a
number of factors. An operating loss of $108,000 was recorded in 2010/11
and a loss is projected again in 2011/12.

3. It is difficult to view Monarto Quarries as being core business for council.

4. The General Manager Infrastructure and Projects is responsible for this
business unit.

5. Monarto Quarries is located within the area of the Alexandrina Council,
primarily on land owned by the Harvey family.

6. The General Manager Infrastructure and Projects has kept the land owner
informed of the EOI process.

7. At the council meeting held on 7 November 2011 an item was considered
on Monarto Quarries with information regarding the EOI process.

8. An invitation to submit Expressions of Interest (EOI) was publicly released
by council on 22 November 2011 and closed on 22 December 2011 (refer
attachment 1).

9. Council received ten submissions in response to the EOI invitation.

10.TJH management Services Pty Ltd (TJH) was retained by council to
manage the EOI process and evaluate the submissions received.

11.The principal of TJH is Mr Trevor Hockley. He has been supported in this
process by Mr Terry Bruun.

12.Mr Hockley and Mr Bruun have very good knowledge and understanding of
Monarto Quarries having prepared the previous business plan which was
adopted by council.

13.They are currently preparing a new business plan for Monarto Quarries.
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Discussion:

14.The evaluation of the submissions as prepared by TJH is contained in
attachment 2.

15.The evaluation by TJH was conducted in accordance with the criteria
included in section 5 of the EOI document. TJH did not apply any weighting
to the different criteria in undertaking the evaluation.

16.Some flexibility is available as the EOI document did not rigidly lock in the
assessment criteria.

17.Some of the respondents have raised matters outside of the direct activity
of Monarto Quarries. These matters relate to possible waste related
activities that could occur. One of the respondents is the Authority.

18.The potential implications of these activities for the Authority have not yet
been considered. Given council is a constituent council of the Authority this
is an issue that requires very careful consideration and management to
ensure that the integrity of the process is not compromised.

19.The actual submissions received can be made available on request to
council members on a confidential basis.

20.TJH has recommended that council undertake negotiations with six of the
ten parties that submitted to the EOI.

21.There are information gaps and matters requiring clarification arising from
the submissions received.

22.It is proposed that negotiations now occur with the selected short list of
respondents in accordance with the assessment criteria contained in the
EOI document.

23.It is proposed that the General Manager Infrastructure and Projects and Mr
Hockley and Mr Bruun be authorised to undertake these negotiations.

24.Following this process a further report would be prepared for consideration
at a council meeting.

Community Engagement:

Informing only Not applicable at this time

Policy:

Not applicable.
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Budget:

The budget for Monarto Quarries for 2011/12 is an operating deficit of
$72,508

Statutory/Legal:

Mellor Olsson Lawyers provided input to the preparation of the EOI
document.

Staff Resource Requirements:

Council employs two full time staff at Monarto Quarries who have
‘permanent’ tenure.

In addition council employs a third staff member who has fixed term tenure
and receives 50% reimbursement for this position from the Authority.

There is a Monarto Quarries Enterprise Agreement that was entered into in
early 2005 and continues in existence.

Environmental:

Not applicable.

Social:

Not applicable.

Risk Assessment:

Monarto Quarries remains a risk to council in respect of the nature of the
operations undertaken on site.

The declining financial performance presents a further risk.

Asset Management:

Assets associated with Monarto Quarries include buildings, plant and
equipment and a parcel of land (lot 297).

Conclusion:

The EOI process should now proceed to the next stage of negotiating with
selected respondents.

Key Contact
Brian Clancey
General Manager
Infrastructure & Projects
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Sponsor of Project

Attachments

1. Invitation to submit Expressions of Interest
2. Evaluation prepared by TJH Management Services Pty Ltd
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District Council of Mount Barker

Invitation to Submit

Expressions of Interest

Purchase and / or

Manage / operate

Monarto Quarries

22 November 2011

Attachment 1 to Item 16.1
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District Council of Mount Barker
Expressions of Interest to purchase and/or manage/operate Monarto Quarries

22 November 2011
1

District Council of Mount Barker

Invitation to submit

Expressions of Interest to
purchase and/or
manage/operate

Monarto Quarries
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1. Introduction 2
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3. Future context 10

4. The options 12
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Appendices
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Appendix 2 - Certificates of Title
Appendix 3 – Response Schedules
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2

District Council of Mount Barker

Invitation to submit Expressions of Interest to
purchase and/or
manage/operate

Monarto Quarries

1. Introduction

Monarto Quarries (MQ) is located at North Bremer Road, Hartley, South Australia as
represented in Locality and Site Plan at Appendix 1.

Calcrete is extracted from the ground, crushed to produce a range of products, and
sold in a competitive market.

MQ was purchased from the then owner by the District Council of Mount Barker
(Council) in 1991. At that time all current Extractive Mineral Leases (EMLs) were
transferred to Council.

Council has managed and operated MQ in various forms since 1991 to the present.

A waste management facility (Hartley Landfill) has operated on a part of the MQ site
since 1992. The facility is operated by the Adelaide Hills Region Waste Management
Authority (See Section 2.10).

Council is now considering its options for the future ownership, management and
operations of MQ, and consequently Council is seeking Expressions of Interest (EOI)
from third parties.

Following receipt and consideration of the EOI submissions, a report assessing all
the options for the future of MQ is to be prepared for Council consideration. Council
will not be bound to accept any EOI submission, and the submission of an EOI will
not give rise to any contract between the respondent and Council.
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2. Current status of MQ

2.1 The quarry

The MQ site comprises four parcels of land as described in the Certificates of Title
attached as Appendix 2.

Currently about 32% of the MQ site is subject to existing EMLs as detailed in Table 1
and represented in:Locality and Site Plan at Appendix 1.

Table 1: Land ownership and uses

Parcel Ownership
status

Approx
area

(Hectares)

Uses Approx
area
occupied
by EMLs
(Hectares)

Approx
remaining
area
(Hectares)

297 Council 99.6 Acts as a buffer zone
Storage sheds (Third party)
EML 6081(wholly contained)

51.70 47.90

299 Harveys (*) 67.9 Office & weighbridge
Hartley Landfill
EML 4400 (wholly contained)
EML 4401(partly contained)
EML 4402 (partly contained)

35.26 32.64

301 Harveys (*) 300.0 EML 4401(partly contained)
EML 4402 (partly contained)
EML 4403(wholly contained)
EML 4404(wholly contained)
EML 6328(wholly contained)

69.1 230.9

302 Harveys (*) 167.5 EML 6118 (wholly contained) 47.6 119.9

Total 635.0 203.66 431.34

(*) See section 2.9
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Council is the mining lessee of eight current EMLs as summarised in Table 2 and
represented in Locality and Site Plan at Appendix 1.

Table 2: Extractive Mineral Leases (EML) Summary

EML
number

Area
(Hectares)

Expiry date Current status (#)

4400 10.36 8/10/2016 Occupied by office building, work sheds and
weighbridge

4401 19.55 8/10/2016 Most of the area has been mined out and some of this
area has been partly rehabilitated. A small area is still
to be mined.

4402 18.96 8/10/2016 Landfill site
4403 20.00 8/10/2016 Most of the area has been mined out and some of this

area has been partly rehabilitated. A small area is still
to be mined.

4404 19.53 8/10/2016 Fully mined out and partly rehabilitated.
6081 51.70 29/08/2014 Part of the buffer zone.

Sand quarrying
Leased storage sheds
No EML for calcrete quarrying

6118 47.60 23/07/2016 About half the area has been mined out and part of the
remaining is suitable for mining.

6328 15.89 Work commenced on 1 March 2011

MC4296
(MC1)

17.24 Registered on 13 July 2011.

MC4298
(MC2)

31.6 “

MC4297
(MC3)

22.56 “

4405 Surrendered in 1983 and fully rehabilitated
4406 “
4407 “
4408 “
4409 “

(#) See section 3.4 for detail on rehabilitation commitments

Council makes two annual payments to the Department of Primary Industries and
Resources (PIRSA):

(a) a royalty based on a specified rate [currently $0.35 per tonne] of the
assessed value of the product carried away (‘ex mine gate’);

(b) a rental based on a specified rate of $42 per hectare for the total area
covered by EMLs. PIRSA reimburses the land owner (on which there is an
EML) 95% of the rental paid. For MQ, Council is reimbursed 95% of the rental
paid for EML 6081 (the Council owned land) although it pays PIRSA rental on
all the EMLs.
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2.2 Management and staffing

Council employs two permanent full-time staff at MQ – an on-site supervisor to
manage quarry and related operations and market the quarry products, and a plant
operator. In addition Council employs a third staff member who is on a limited term
tenure and also provides some services for the Adelaide Hills Region Waste
Management Authority (see section 2.10).

2.3 Mobile and fixed assets

Table 3: Mobile and fixed assets [i]

Item Written Down
Value
as at 30 June 2009

Plant and equipment (Mobile assets) [ii]
Volvo L150E Loader $224,347
Weigh Bridge $8,451
Caterpillar 322B Excavator $25,351
Fuel Tank $5,544
Ford Ranger Utility $16,054
Buildings (Fixed assets) [iii]
Office/ Administration Building $135,750
Vehicle Shed $70,200
Old Shed Not valued
Chemical Shed 1 $7,255
Chemical Shed 2 Not valued
Transformer Shed Not valued
Workshop $218,600
Land
Lot 297 $199,200

[i] Excludes other assets such as reserves, business goodwill etc
[ii] Value as at 30 June 2009 in accordance with Council’s Asset Management Policy (15 year life, no
residual value, and straight line depreciation)
[iii] Independent valuation as at 30 June 2009 for a not-for-profit organisation

2.4 Operations

NBS Excavators Pty Ltd (NBS) was engaged in August 2010 to crush and screen
150,000 tonnes of calcrete to produce the various products. The contract with NBS
was extended for a further six months, commencing in late October 2011. The MQ
supervisor oversees the performance of the crushing contractor.

All product carting and delivery is undertaken by cartage contractors nominated by
MQ. There are no specific contracts for this work and it is dealt with on day rates.
Clients also have the option of arranging their own delivery.

District Council of Mount Barker Confidential Council Agenda 20 February 2012 146



District Council of Mount Barker
Expressions of Interest to purchase and/or manage/operate Monarto Quarries

22 November 2011
6

Council leases a portion of Council owned Lot 297 to a private company and the 5
year lease period expires on 30 April 2014 with an option of renewal for a further five
years. The lessee pays a commercial rental and has installed structures on this land
for the purposes of the storage of material and equipment.
This lease can be terminated at short notice or by giving the lessee six months
notice.

2.5 Financial performance

Table 4 summarises the overall performance for MQ for the past three years.

Table 4: Overall financial results for MQ

Year Operating
Revenue

Operating
Expenses

Net surplus/
(Deficit)

2008/09 $2,682,755 $2,545,539 $137,216

2009/10 $2,176,432 $2,160,170 $16,262

2010/11 $2,158,615 $2,266,406 ($107,791)

The major portion (about 60%) of the operating revenue is generated by the sales of
product. Table 5 presents the total sales revenue for the past three years.

Table 5: Total sales revenue for MQ

Year Sales
revenue

2008/09 $1,664,125

2009/10 $1,377,683

2010/11 $1,338,994

2.6 Sales performance

The following products are produced at the quarry:

20 mm Crushed Rock
20mm Rubble A Grade
20mm Rubble B Grade
30mm Crusher Run
Quarry Sand
Other
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The production amounts are presented in Table 6.

Table 6: Production results by product for MQ

Product 2008/09

Tonnes

2009/10

Tonnes

2010/11

Tonnes

30mm Crusher Run 73,711 68,625 77,530

20mm Rubble A Grade 85,188 53,835 40,295

20mm Crushed Rock 14,573 16,334 12,704

Quarry Sand 2,875 2,747 1,572

20mm Rubble B Grade 2,485 656 5,529

Other 8,680 45 316

Total 187,512 142,241 137,946

2.7 Customers

Local government is the major customer and accounts for about 67% of the product
sold by tonnes and about 71% of sales revenue.

2.8 Potential use of bio-solids

Council is exploring opportunities for MQ to accept bio-solids (appropriately treated
sewage sludge) to assist rehabilitation work. Bio-solids can make an important
contribution to sustainable environmental management through the return of organic
material, trace elements, moisture and nutrients to the soil.

Council has recently been given approval by the Development Assessment
Commission for development consent and the Environment Protection Authority for a
waste management licence in order to undertake a 12 month trial in the north-east
corner of EML 4404. Discussions regarding the remaining authorisations are in
progress. Subject to the progression of these and a trial successfully proceeding,
Council will consider seeking full approval to accept bio-solids at MQ which would
add a new revenue stream and assist the rehabilitation works.

2.9 Relationship with the land owner

Prior to 1991, the current land owner held a Pastoral Lease over land parcels 299,
301 and 302. The Lease was cancelled on 3 December 1997 and ownership of the
land was transferred to the land owner who is now the registered proprietor of the
land in Certificate of Title Volume 5500 Folio 460, being Sections 299, 301 & 302 in
the Hundred of Freeling. (Note: Council is the owner of Section/Lot/Parcel 297)
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The land owner granted a licence over the land for mining purposes to Ag-Nutri
Products Pty. Ltd in 1973, and this was subsequently assigned to Council in 1991. In
broad terms the Agreement:

authorises Council entry onto the land;
authorises Council to make application to mine the land;
sets out commercial terms for financial compensation payment to the land owner.

The Agreement (Licence) is still valid and remains valid for the term of any mining
lease (or renewal of any mining lease).

A ‘compensation agreement‘ was negotiated between the land owner and Council in
1996 which specified a number of financial payments required to be paid by Council
to the land owner for the period of the Agreement. In broad terms Council pays the
land owner a specified amount per tonne of total products sold. The current rate per
tonne is $0.79 and the total amount paid in 2009/10 was $108,700.

New leases for extractive minerals can only be obtained by the land owner unless
the land owner gives written consent to another party to make application. The 1973
Agreement provides Council with the necessary authority from the land owner to
apply for a new EML. The Agreement states that ”the owner consents to any such
(mining) lease being granted to the company and shall not take any proceedings in
the Warden’s Court” (clause 1)”. In the case that consent has been given to another
party, the landowner is consulted on applications for new EMLs. The Minister
considers all submissions when ruling on the application and information contained
in the submissions may influence any terms and conditions assigned to the lease.
The landowner (or any other party) cannot block an application which has been
made in accordance with the legislation.

2.10 Relationships with the Adelaide Hills Region Waste Management
Authority

The Adelaide Hills Region Waste Management Authority (AHRWMA) has a licence
from the EPA under the Environment Protection Act 1993 to operate the Hartley
Landfill on part of the MQ site (part of Lot 299 and covers part of EMLs 4402 and
4400). Based on forecast levels, it is understood that the Landfill has capacity for at
least 25 years.

AHRWMA is a Regional Subsidiary constituted under the Local Government Act
1999 by its member Councils - Adelaide Hills Council, Alexandrina Council, District
Council of Mt Barker, and The Rural City of Murray Bridge. The AHRWMA manages
the Hartley landfill as an Environment Protection Authority (EPA) compliant model
regional landfill that provides a cost effective waste disposal option for member
Councils and its commercial customers.

There is a formal agreement between AHRWMA and the land owner to use a portion
of the MQ site for the operation of the Landfill.

District Council of Mount Barker Confidential Council Agenda 20 February 2012 149



District Council of Mount Barker
Expressions of Interest to purchase and/or manage/operate Monarto Quarries

22 November 2011
9

There is an informal arrangement between AHRWMA and Council which allows
AHRWMA to use the existing infrastructure such as the MQ access road and
weighbridge.

No rental is paid to Council but AHRWMA contributes towards the maintenance
costs of such infrastructure. In addition, a MQ officer provides administration and
weighbridge functions for and on behalf of AHRWMA. As part of this arrangement,
the AHRWMA funds 50% of that position.

2.11 Exploration Tenements

Three Exploration Licences are held by Terramin Australia Limited and the coverage
of these licences include the area occupied by Monarto Quarries. The exploration
targets are lead, zinc, silver, copper and gold. Approval of the licence holder
(Terramin) is required for pegging of further mineral claims.

Terramin has previously provided such approval when requested by Council.
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3. Future context

3.1 Future supply (quantity and quality) of raw material

An independent assessment of in-ground calcrete resources was undertaken for
Council in early 2010 by Olliver Geological Services Pty Ltd. The assessment was
updated in March 2011.

A summary of the findings of the report is presented in Table 7.

Table 7: Extractive Mineral Leases (EML) Summary

Land owner EML number Calcrete
Area
(ha)

Tonnes
(‘000)

Private 4400 nil

4401 4 200,000

4402 1 50,000

4403 1 50,000

4404 nil nil

6328 15 742,000

6118 6 280,000

Stockpile - 20,000

MC4297 15 950,000

Sub-total 2,312,000

Council 6081 51 2,360,000

MC4296 16 600,000

MC4298 31 1,250,000

Sub-total 4,210,000

Total 6,522,000

The estimates provided in Table 4 are based on the professional advice of Olliver
Geological Services Pty Ltd and Council is not liable for the accuracy of these
estimates. Also refer to Section 7.

Prospective respondents are encouraged to make their own assessments.
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3.2 The ability to assign Council’s agreement to quarry the land to a third party

Council has the necessary authority to assign its agreement to quarry the land to a
third party. Council’s “1973 agreement” with the land owner states that “consent (to
assign the benefits or obligations of the Agreement) shall not be unreasonably
withheld” should the Council decide to take such action.

3.3 The ability to assign any current Extractive Mineral Leases (EML) to a third
party

An EML states that “the Lessee will not assign (an EML) without first obtaining the
written consent of the Minister”.

Council will initiate this action as appropriate to the outcomes of the EOI process.

3.4 Rehabilitation liability associated with exhausted EMLs

Assuming all current and pending EMLs are mined in accordance with existing plans,
a total area of about 200 hectares would require rehabilitation at closure (noting that
some areas have been partly rehabilitated at this stage).

3.5 Market conditions

Prospective respondents are encouraged to conduct an independent assessment of
the market conditions.

Importantly the State Government’s 30 Year Plan for Greater Adelaide proposes
very significant growth in this region. In addition the Minister for Urban Development
and Planning has authorised a Ministerial Development Plan Amendment process
under the Development Act 1993 which rezones substantial areas of land (about
1,250 hectares) in the locality for residential purposes.

Refer www.dplg.sa.gov.au/plan4adelaide/ for more detail.

These policy initiatives may generate substantial new markets over a considerable
period, although Council makes no representation that this will in fact occur at all or
within any particular timescale.
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4. The options

Council is seeking EOIs from appropriate organisations on the following two primary
options for the future of MQ:

(1) Purchase of the whole MQ business including Lot 297, all mobile and fixed plant
at the MQ site and the assignment of all agreements and licences.

and/or

(2) Manage and operate the whole MQ business on behalf of Council.

The Council will also consider other innovative variations on the two primary options
such as manage and operate with a right to purchase subsequently.

Submissions to this EOI will be treated on a “without prejudice” basis and should
include as much information as possible regarding the purchase and/or operation
and management of MQ to allow Council to make an assessment on whether
respondents may be invited to enter into negotiations. Submissions should also
address expertise, experience and financial capability.

Submissions are strongly encouraged to indicate the respondent’s intentions (on a
without prejudice basis) regarding the following matters:

(1) Purchase of the whole MQ business

An indicative price range for the purchase of the business and associated
assets
General description of how the business will be managed/operated

(2) Manage and operate the whole MQ business

Proposed period of the contractual arrangements
Proposed financial arrangements
Specify any other contractual conditions/requirements
General description of how the business will be managed/operated
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5. Assessment of Expressions of Interest

It is important to note that Council has not a predetermined preference on the
various options available at this time.

Application of the assessment criteria listed below may be varied according to the
nature of the proposals offered by the interested parties.

Assessment of the EOI submissions is likely to include the following criteria:

(1) Financial return to Council

(2) Future security of the business (if the intention is to manage/operate the
business)

(3) Maintaining good relationships with the key stakeholders

(4) Proven Ability to Perform

Capability
Relevant Experience
Reference Contacts
Relevant and Proven Technical Capacity.

(5) Management & Organisational Systems

Organisational Structure
Quality
Occupational Health and Safety Plan
Environmental Management.

(6) Financial Sustainability

Company’s Financial Strength.
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6. Expression of Interest requirements

Respondents must provide the following information in their submissions:

(1) Complete the Response Schedules and separately identify the following details:
Full Name of Company
Australian Business Number (ABN)
Registered Office/Business Address
Telephone No
Facsimile No
Contact Person
Email Address
Names and addresses of the proprietors/principals.

(2) Clearly describe which option(s) is/are being proposed as outlined in Section 4.

(3) Address the assessment criteria (Section 5) in sufficient detail to allow Council to
fully evaluate the benefits to Council and its community, and specify any conditions
required by the respondent in their submission.

(4) Declare what the intentions are for Lot 297 (the land adjacent to the quarry
owned by Council) including use and ownership.

(5) Include any other relevant information which the Respondent believes may assist
with the assessment of its EOI

The EOI shall be prominently endorsed with the words “Monarto Quarries –
Expression of Interest”, enclosed in a sealed envelope and must be lodged in the
tender box at the Local Government Centre, 6 Dutton Road Mount Barker by 5.00
pm Thursday 22 December 2011. Council will not consider any submission lodged
after this date. EOI’s submitted by facsimile transmission or email will not be
accepted by the Council.

Respondents must provide an original EOI plus three (3) executed copies of its EOI
(one to be marked “ORIGINAL”, and each other to be marked “COPY”.) each of
which (including copies of all supporting documentation) is to be certified by the
Respondent to be a true copy of the original EOI. Any brochure or pamphlet which
forms part of an EOI must be attached to both the original and each copy of the EOI.

Respondents must also provide an electronic copy of the EOI in CD Rom or DVD
disc readable by Microsoft Office applications. The electronic copy must be
contained in one (1) single file eg PDF.

Response Schedules (Appendix 3) are provided in ‘MS Word’ format to assist with
the preparation of submissions.
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7. Expression of Interest process

Council retains the right to negotiate directly with a respondent to purchase or
manage/operate Monarto Quarries that may result in a contract for the purchase or
manage/operate Monarto Quarries without the need to separately tender for
those services.

Council shall not be bound to accept any Expression of Interest submission.

The submission of an Expression of Interest will not give rise to any contract
between the respondent and Council.

Save for any liability arising from a breach of any condition or warranty which is
implied by virtue of legislation and which cannot be excluded, Council expressly
disclaims any liability to any respondent to this Expression of Interest or any other
person (including liability based on any wilful or negligent act or omission) for any
losses or damages arising out of or in connection with the provision of any document
provided by Council or the making of any decision by Council in connection with the
Expression of Interest.

Council reserves the right without notice, without explanation and for any cause
whatsoever:

a) not to proceed with this Expression of Interest for all or any part of the
services;

b) to change the terms and procedures relating to the Expression of Interest
process;

c) to terminate negotiations with any party at any time;
d) to reject or accept (as the case may be) any Expression of Interest

submission;
e) not to enter into further discussion with a party if that party is unsuccessful in

having their Expression of Interest submission considered.

Notwithstanding the above Council will use every reasonable endeavour to conduct
an open and transparent process and convey all information in a fair and equitable
manner to all interested parties.

Confidentiality of information provided by respondents

Respondents are asked to identify what information they consider is confidential.
Council will use every reasonable endeavour to keep such information confidential
after taking into account its legal obligations as set out in the Local Government Act
1999 and the Freedom of Information Act 1991.
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8. Timetable

Council’s timetable for managing the EOI process is outlined below:

EOI document issued 22 November 2011

Last date for enquiries 16 December 2011

EOI closes 22 December 2011

Submission assessment period and consideration at a Council meeting
(confidential item proposed) Timing to be determined

District Council of Mount Barker Confidential Council Agenda 20 February 2012 157



District Council of Mount Barker
Expressions of Interest to purchase and/or manage/operate Monarto Quarries

22 November 2011
17

9. Contact Person

Council recognises that respondents in preparing their submissions may wish to visit
the site. Respondents are invited to contact Trevor Hockley, TJH Management
Services Pty Ltd to make arrangements for a confidential site visit if required.

All enquiries should be directed to:

Trevor Hockley
Director
TJH Management Services Pty. Ltd.
Phone: (08) 8363 9100
Email: trevor@tjhms.com.au
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Appendix 1

Monarto Quarries Locality and Site Plan

Note: MC1 is Registered Claim No.MC4296, MC2 is Registered Claim No.MC4298,
MC3 is Registered Claim No.MC4297.
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Appendix 2

Certificates of title
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Appendix 3

Expression of Interest Number:
2010.062

Purchase and/or manage/operate
Monarto Quarries

Response Schedules

EOIs received after the Closing DateWILL NOT be

considered or accepted.
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EXPRESSION OF INTEREST RESPONSE

To: The Chief Executive Officer
The District Council of Mount Barker
PO Box 54
MOUNT BARKER SA 5251

PLEASE COMPLETE THIS FORM IN BLOCK LETTERS

Respondent’s Name:

ABN of Respondent: ACN of
Respondent:

Street Address:

Postal Address:
(For service of notices)

Person Authorised to
Represent the
Respondent:

Telephone No. Fax No.

Email Address:

In response to EOI 2011.054 – Purchase and/or manage/operate Monarto Quarries

The Respondent offers to supply the Services detailed in:

(a) the Invitation to Submit; and

(b) any addenda issued after the date of issue of the Expression of Interest as listed below,

.

Addendum No. Addendum Date Subject of Addendum

(Insert particulars of all addenda issued by the Council)

This Response is irrevocable for 90 days after the Closing Time unless extended by mutual agreement
between the Respondent and the Council.
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This Response is dated the
day of 20

.................................................................... ....................................................................
Signature of Respondent Name (print)

....................................................................…………… ....................................................................
Position in Company

.................................................................... ……………………………………………….
Signature of Witness Name of Witness (print)
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The following checklist has been aligned with the requirements of this EOI and is provided to
assist the Respondent with completion and submission of its EOI. Where it is necessary to
provide additional information please ensure that all documents are clearly marked with the
relevant attachment title to assist the evaluation panel with their assessment.

1. CLEARLY DESCRIBE WHICH OPTION(S) IS/ARE BEING PROPOSED AS
OUTLINED IN SECTION 4

Insert here
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2.. ADDRESS THE ASSESSMENT CRITERIA (SECTION 5) IN SUFFICIENT
DETAIL TO ALLOW COUNCIL TO FULLY EVALUATE THE BENEFITS TO
COUNCIL AND ITS COMMUNITY, AND SPECIFY ANY CONDITIONS REQUIRED
BY THE RESPONDENT IN THEIR SUBMISSION.

2.1 Financial return to Council
Insert here

2.2 Future security of the business (if the intention is to
manage/operate the business)

Insert here

2.3 Maintaining good relationships with the key stakeholders

Insert here

2.4 Proven Ability to Perform

Capability
Relevant Experience
Reference Contacts
Relevant and Proven Technical Capacity.

Insert here

2.5 Management & Organisational Systems

Organisational Structure
Quality
Occupational Health and Safety Plan
Environmental Management.

Insert here

2.6 Financial Sustainability

Company’s Financial Strength.

Insert here
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3. DECLARE WHAT THE INTENTIONS ARE FOR LOT 297 (THE LAND
ADJACENT TO THE QUARRY OWNED BY COUNCIL) INCLUDING USE
AND OWNERSHIP.

Insert here
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4. INCLUDE ANY OTHER RELEVANT INFORMATION WHICH THE
RESPONDENT BELIEVES MAY ASSIST WITH THE ASSESSMENT OF ITS
EOI

Insert here
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1 DIRECTIONS TO DISTRICT COUNCIL OF BARKER
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21 RUNDLE STREET,
KENT TOWN SA 5067

TEL: 8363 9100
FAX: 8363 9725

MOBILE: 0419 846 498
EMAIL: trevor@tjhms.com.au

Web: www.tjhms.com.au

Attachment 2 to Item 16.1
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Trevor Hockley
DIRECTOR
TJH Management Services Pty Ltd
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