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97 21 Sept 
2015 

Chief 
Executive 
Officer Annual 
Performance 
Review 

Section 90 (3) (a) Order  
1.Pursuant to Section 90(3)(a) 
Pursuant to Section 90(2) of the Local 
Government Act 1999 the Council orders that all 
members of the public be excluded from 
attendance at the meeting for Agenda Item 17.1 
Chief Executive Officer’s Annual Performance 
Review. 
The Council is satisfied that pursuant to Section 
90(3)(a) of the Act, the information to be received, 
discussed or considered in relation to this Agenda 
item is information  the disclosure of which would 
involve the unreasonable disclosure of information 
concerning the personal affairs of  the Chief 
Executive Officer in that details of his performance 
review will be discussed. 
The Council is satisfied that the principle that the 
meeting be conducted in a place open to the 
public has been outweighed in the circumstances 
because the disclosure of details of the Chief 
Executive Officer’s performance may prematurely 
be disclosed before the details of the review have 
been discussed with the Chief Executive Officer. 
6.That having considered Agenda Item 17.1 Chief 
Executive Officer’s Annual Performance Review 
in confidence under 90(2) and 3(a) of the Local 
Government Act 1999, the Council pursuant to 
Section 91(7) of the Act orders that the documents 
and all minutes be retained in confidence for 12 
months but may be released sooner by the Mayor 
in consultation with the Chief Executive Officer. 
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17. CONFIDENTIAL REPORTS 
 
17.1 REPORT TITLE: CONFIDENTIAL ITEM:   CHIEF EXECUTIVE 

OFFICER’S ANNUAL PERFORMANCE 
REVIEW 

 
DATE OF MEETING: 21 SEPTEMBER 2015 
 
FILE NUMBER: DOC/15/92899 

 
Purpose: 
For Council to consider a report that details outcomes of the Chief 
Executive Officer’s Annual Performance Review 2015 including 
recommendations for a variation to the Chief Executive Officer’s Contract of 
Employment, and details of key objectives for the Chief Executive Officer for 
the coming 12 months. 
 
Recommendation: 
 
That Council: 

 
Section 90 (3) (a) Order  

 
1. Pursuant to Section 90(3)(a) 
 Pursuant to Section 90(2) of the Local Government Act 1999 the 

Council orders that all members of the public be excluded from 
attendance at the meeting for Agenda Item 17.1 Chief Executive 
Officer’s Annual Performance Review. 

  
 The Council is satisfied that pursuant to Section 90(3)(a) of the Act, the 

information to be received, discussed or considered in relation to this 
Agenda item is information  the disclosure of which would involve the 
unreasonable disclosure of information concerning the personal affairs 
of  the Chief Executive Officer in that details of his performance review 
will be discussed. 

 
 The Council is satisfied that the principle that the meeting be conducted 

in a place open to the public has been outweighed in the circumstances 
because the disclosure of details of the Chief Executive Officer’s 
performance may prematurely be disclosed before the details of the 
review have been discussed with the Chief Executive Officer. 

 
Recommendation: 
 
That Council: 

 
2. note the process and outcomes (attachment 1) of the Chief Executive 

Officer’s Performance Review for 2015 facilitated by Ms Christine 
Locher, Principal, VUCA Pty Ltd (formerly Solutions@Locher); 
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3. note the revised draft set of key objectives (attachment 1) to guide the 
Council in its assessment of the Chief Executive Officer’s performance 
for 2015/16; 

 
4. authorise the Mayor to vary the Chief Executive Officer’s current 

contract of employment to increases the Chief Executive Officer’s total 
salary package by 2.5% effective 1 July 2015; and 
 

5. authorise the Mayor to sign and extend by one year the Chief Executive 
Officer’s current contract of employment. 
 

Recommendation: 
 

6. That having considered Agenda Item 17.1 Chief Executive Officer’s 
Annual Performance Review in confidence under 90(2) and 3(a) of the 
Local Government Act 1999, the Council pursuant to Section 91(7) of 
the Act orders that the documents and all minutes be retained in 
confidence for 12 months but may be released sooner by the Mayor in 
consultation with the Chief Executive Officer. 

. 
          
 
Background 
 
1. The Chief Executive Officer’s annual performance review process is 

scheduled to conclude no later than September each year.   
 

2. The review evaluates the Chief Executive Officer’s performance against 
Key Performance Indicators and against Strategic Performance 
Indicators. 
 

3. The Chief Executive Officer’s performance is reviewed utilising the 
services of a mutually agreed external consultant to facilitate an 
objective process involving the Mayor and two (2) other Councillors, 
one chosen by the Chief Executive Officer.   
 

4. The Chief Executive Officer’s Position Description, Key Performance 
Indicators and Strategic Performance Objectives may be amended by 
agreement after each performance review, or earlier if required.   
 

5. A written report is provided to Council and the Chief Executive Officer at 
the end of each review. 

 
Discussion: 

 
Review Process 

 
6. The review methodology included feedback from Elected Members, and 

general managers.    
 

proceproc
osen by the sen by the

ief Executef Execut
and Sand S

nd

cutive Officcutive Off
mutually mutually 

cess involvss invo
e Che Ch

s the Chiethe C
dicators dicators

Chief EChief E

Off

   

cer’s annual p’s annual p
o later than Seer than S

Exe

releaseeleas
fficer.cer. 

d ad a
sed ssed s

er 90er 9
rsuant to Ssuant to 
ll minutesminutes

soonsoon

hief Ehief E
0(2) a0(2) a

SS



7. The review process commenced in July 2015, and was completed by 
the end of August 2015.  
 

Reporting 
 
8. The consultant provided a written report to the Mayor on a confidential 

basis respecting the integrity of the process, making recommendations 
for Council to consider (attachment 1). 

 
Outcomes 

 
9. A Remuneration Review has been provided by VUCA Pty Ltd (refer 

attachment 2) for information, and a copy of a Chief Executive Officer 
Salary Review, undertaken by AME Recruitment dated January 2015 
for the Local Government Association is also attached (refer attachment 
3.) 
 

10. The Chief Executive Officer’s current remuneration package is 
comparable to some regional centres such as Whyalla and Port 
Augusta and peri-urban councils, but less than almost all metropolitan 
councils and a few regional centres such as Alexandrina.  
 

11. There is evidence, based on salary relativities and relative complexities 
of other council environments, that an increase in remuneration of 4.5% 
could be supported however following debriefing the Chief Executive 
Officer has suggested that the recommendation presented of 2.5% is 
reasonable under current economic conditions. 
 

12. The Chief Executive Officer’s objectives for the next 12 month period 
have been identified (as per attachment 1):  
 
a. Start the process and schedule timeline of Town Centre precinct 

around Civic Centre ;  
 

b. Plan for Mt barker CBD Car Park; 
 

c. Delivery of a multi-purpose sporting/recreational facility; 
 

d. Travel overseas annually (or at a minimum every 2 years) to 
investigate how other councils are functioning and report back on 
place making initiatives; 
 

e. On-board new Elected Members and provide briefing of the 
Council’s vision; 
 

f. Implement the Economic Development Strategy 
i. Clean and green 
ii. Incentives for new business; and 

 
g. Facilitate in all District population centres adequate facilities to 

enable local community activity engagement.” 
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13. The Chief Executive Officer’s contract specifies the process to be: 
 
6.3 The Officer’s performance shall be reviewed by the committee 

utilising the services of a mutually agreed external consultant to 
facilitate and objective process.  The Council sub-committee 
shall comprise the Mayor and tow (2) other Councillors, one 
chosen by the Chief Executive Officer.  The Officer’s Position 
Description, Key Performance Indicators and Strategic 
Performance Objectives may be amended by agreement after 
each performance review, or earlier if required.  A written report 
will be provided by the committee to the Council and the Officer 
at the end of each review. 

 
14. On this occasion, and in consultation with the Chief Executive Officer, 

the process was altered to include a 360 review and an independent 
detailed report.  A summary of the independent report is provided as 
attachment 1. 
 

15. The Chief Executive Officer’s contract currently expires on 
16 December 2019. 
 

 
Conclusion 
Council has noted the process, outcomes and objectives for the Chief 
Executive Officer and endorsed the objectives as recommended by VUCA 
Pty Ltd. 
          
Key Contact 
Mayor Ann Ferguson  
 
Attachments 
1. CEO Review Report – VUCA Pty Ltd – DOC/15/92904 
2. Remuneration Review 
3. LGASA AME Salary Benchmarking Report January 2015 – DOC/15/90101 
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Remuneration	Review	
 
 
 
Mr Andrew Stuart’s current remuneration is total package $244,479.00 pa comprising of: 
 

> Salary component: - $221,865.00 p.a. 
> Superannuation: - $22,614.00 p.a.  

 
Data has been gathered from Local Government Association of SA January 2015 Salary Benchmarking Report and from consideration of 
other sectors listed below.  It should be noted however that in comparison in other sectors, those in Local Government are employed by 
Council and so report to the whole Council.  Council business requires these Executives to attend Council meetings and event after hours.  The 
number of nights per month is dependent on the number of meetings held.   
 
South Australian Local Government Councils  
In the period January 2014 to January 2015 the average increase across all Local Government CEO Salaries was 2.75%.  
 
South Australian Public Service  
During this same period, the average increase for CEOs in the Public Sector has been 2.0% per annum. Salary increases for Public Sector CEOs 
have been constrained in line with general salary constraints placed upon the Public Sector by Government.  
 
State Government Business Entities  
A cross section of CEOs from State Government Business Entities sector (i.e. directly owned or substantially funded by State Government) 
shows an increase of 2.0% per annum between 2013 and 2014. This low rate is a result of Government fiscal restraint.  
 
Not for Profit Sector  
Generally salary increases in this sector mirror that of the Private Sector as major Not for Profits seek to attract and retain skilled corporate 
leaders. This is further reinforced by the presence of Corporate Leaders occupying key decision making Board positions. It is for this reason that 
the average salary increase across this sector has been around 3.0% per annum for the past 3 – 4 years.  
 
National Average Private Sector  
The average increase for CEOs on a national basis has been between 3.0% and 4.0% per annum with general constraint being common 
place in many companies for the past 3 to 4 years driven primarily by subdued economic climate.  
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South Australian Average Private Sector  
The average increase for CEOs in the private sector in South Australia has been 2.5% and 3.5% per annum with general constraint being 
common place in many companies for the past 3 to 4 years driven primarily by subdued economic climate.  
 
In addition to the comparison data by sector described herein, we gave consideration to smaller credit unions where salary range for CEO 
was between $275 -$350,000.00.  CEO salary range within Community Services Sector i.e. Cara and Bedford Phoenix $220,000.00 - $310,000.00 
respectively. 
 
 

Top 10 Local Government Salaries 
In reviewing the data we note that there are 68 council throughout South Australia.  The top 10 salaries across all Council as at January 2015 
ranged from total package of $398,000.00 for Adelaide City Council through to $259,873.00 for Alexandrina Council.   
 
ABS CPI  
The CPI rose 1.5 per cent through the year to the June quarter 2015, following a rise of 1.3 per cent through the year to the March quarter 
2015. 
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Yours sincerely,
AME Recruitment Pty Ltd

Adam Kennedy
Senior Consultant
Phone:(08) 8228 3800
Email: a.kennedy@amerecruitment.com.au
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15.

16.

'! 6_1

16.1

17.

17.1

MEMBERS' REPORT

Councillor Bettcher
. Littlehampton CommunityAssociation
o Family First Event, Hahndorf Academy
. St Paul's Lutheran Church 1251h Anniversary Celebrations
o Hahndorf Business & Tourism meeting
. Hahndorf Community Association AGM
. Tribute Concert, Mr Ken Berris

OUESTIONS ARISING F COUNCIL MEETING

[\lc, l-rehra F{rrnoc asked a question r.egar.ding llem 12.1 ttla¡keting
and Communications Strategy.
lt- l^r-tt-- 
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provided a response at the meeting. 
:

Mr Nathan Roqers asked questions regarding ltem 12.1 Marketing
and Communications Strategy.
Mr Greg Parker General Manager Coúncil Services provided a
response at the meeting. ,:

CONFIDENTIAL REPORTS

REPORT TITLE: CONFIDENTIAL ITEM: CHIEF EXECUTIVE

DATE OF MEETING:
FILE NUMBER:

OFFICER'S ANNUAL
REVIEW
21 SEPTEMBER 20'15
FOL/15t1034

PERFORMANCE

Councillor Bettcher that Council

Section 90 (3) (a) Order

1. Pu rsuant to Section 90(3Xa)
Pursuant to Section 90(2) of the Local Government Act 1999 the
Council orders that all members of the public be excluded from
attendance at the meeting for Agenda ltem 17.1 Chief Executive
Officer's Annual Performance Review.

The Council is satisfied that pursuant to Section 90(3)(a) of the Act, the
information to be received, discussed or considered in relation to this
Agenda item is information the disclosure of which would involve the
unreasonable disclosure of information concerning the personal affairs
of the Chief Executive Officer in that details of his performance review
will be discussed.

àd
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The Council is satisfied that the principle that the meeting be conducted
in a place open to the public has been outweighed in the circumstances
because the disclosure of details of the Chief Executive Officer's
performance may prematurely be disclosed before the details of the
review have been discussed with the Chief Executive Officer.

Seconded Councillor Seager CARRIED
oM20150921.08

8.35pm Mayor Ferguson rose and left the chamber
8.40pm Mayor Ferguson entered the chamber and took her chair

Moved Councillor lrvine that Council:

2. note the process and outcomes (attachme 1 )
Officer's Performance Review for 201
Locher, Principal, VUCA Pty Ltd

3. note the revised draft set of key
Council in its assessment of th
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orders that the documents and all minutes be retained in

ence for 12 months but may be released sooner by the Mayor in
consultation with the Chief Executive Officer

Seconded Councillor Morrison CARRIED
oM20150921.10

MEETING DECLARED CLOSED AT 8.sOPM
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MAYOR \ DATE


	Return to Order of Business: 


