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DISTRICT COUNCIL OF MOUNT BARKER
MINUTES OF THE COUNCIL MEETING HELD ON MONDAY 20 SEPTEMBER 2010. 1

28

28.1

CONFIDENTIAL REPORTS

REPORT TITLE: CONFIDENTIAL ITEM:

MAYOR’S REPORT CHIEF EXECUTIVE
OFFICER’S ANNUAL PERFORMANCE
REVIEW

DATE OF MEETING: 20 SEPTEMBER 2010
FILE NUMBER: TBA

Moved Councillor Irvine that Council:

1.

That pursuant to Section 90(2) and 90(3) of the Local
Government Act 1999 as amended the District Council of Mount
Barker orders that the public be excluded from attendance at the
meeting to consider in confidence: L

(@) information the disclosure of which. would involve the
unreasonable disclosure of information concerning the
personal affairs of any persons (living or dead.)

2. That Council determine that no offncers be permltted to remain in

the room.

Seconded Councillor Wilksch and CARRIED ,

28.2 Moved Councillor Gamble:

3. That Council note the process and summary outcomes of the

Chief Executive Officer's Performance Review for 2010 facilitated
by Ms Jane Jeffrey.

That Council note the updated Performance Agreement dated 7
September (attachment 1) and the Performance Agreement as
originally set for the year ( attachment 2) noting many objectives
have been achieved ahead of schedule and that the impact of
the Ministerial DPA and associated work has been an additional
unforeseen demand.

That Council continue support to the CEO in reducing any
outstanding leave entitlements as provided for in his contract of
employment including annual leave and entitlement to Rostered
Days.
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MINUTES OF THE COUNCIL MEETING HELD ON MONDAY 20 SEPTEMBER 2010. 2

6. That the Mayor be authorised to sign the CEQ’s current contract
of employment with the CEO that varies the CEO’s total salary
package by 4 % effective 1 July 2010 and extend the contract
for 12 months.

7. That Council orders pursuant to Section 91(7), (8) and (9) of the
Local Government Act 1999 as amended that the report,
attachments and minutes relating to this be kept confidential and
that the revocation of confidentiality be delegated to the CEO to
determine when there is no legal or commercial need for
continued confidentiality, and that this order be reviewed every
12 months.

Seconded Councillor Brazher-Delaine and CARRIED

MEETING DECLARED CLOSED AT 9.35PM

MAYOR DATE
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16. CONFIDENTIAL REPORTS

16.1 REPORT TITLE: CONFIDENTIAL ITEM: MAYOR’'S REPORT

CHIEF EXECUTIVE OFFICER’S ANNUAL
PERFORMANCE REVIEW

DATE OF MEETING: 20 SEPTEMBER 2010

FILE NUMBER: TBA

Purpose:

For Mayor to report outcomes of the Chief Executive Officer's annual

performance review 2010 and seek support for a varlatlo
Executive Officer's Contract of Employment.

Recommendation:

to the Chlef

That Council:

1.

That pursuant to Section 90(2)" and 90(3 of the Local
Government Act 1999 as amended the: ‘District Council of Mount
Barker orders that the public | be é "'c tded from attendance at the
meeting to consider in con_flldence._ :

(a) information:the:disclosuré of which would involve the
unreasonable disclosure of information concerning the
personal affalrs of any persons (living or dead.)

That Councll determlne that no officers be permitted to remain in
the room.

That: Councn note the process and summary outcomes of the
Chief Executive Officer's Performance Review for 2010 facilitated

+ by Ms Jane Jeffrey.

T hat, Councﬂ note the updated Performance Agreement dated 7
: .September (attachment 1) and the Performance Agreement as
:originally set for the year ( attachment 2) noting many objectives
' have been achieved ahead of scheduie and that the impact of

the Ministerial DPA and associated work has been an additional
unforeseen demand.

That Council continue support to the CEO in reducing any
outstanding leave entitlements as provided for in his contract of
employment including annual leave and entitlement to Rostered
Days.
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6. That the Mayor be authorised to sign the CEO’s current contract
of employment with the CEO that varies the CEQO’s total salary
package by 4 % effective 1 July 2010 and extend the contract
for 12 months.

7. That Council orders pursuant to Section 91(7), (8) and (9) of the
Local Government Act 1999 as amended that the report,
attachments and minutes relating to this be kept confidential and
that the revocation of confidentiality be delegated to the CEO to
determine when there is no legal or commercial need for
continued confidentiality, and that this order be reviewed every
12 months.

Review Process

September each year. Due to a major overhaul in process and the
engagement of a new independent facilitator (Ms'Jane Jeffreys) the 2009
formal comprehensive annual review was completed after the due date.

'7/’

In May 2010 an interim update was prowded by Ms Jane Jeffreys who
concluded:

..1';;'" d

“CEQ Review _

1.1 Formal 360° comprehensive formal review of CEO Mr
Andrew Stuart was conducted in 2009, and as a result of the
feedback a Performance Development Plan was developed.

et ‘regularly during this time to dISCUSS key issues and monitor
progress. The CEO has been proactive and diligent in working

_on all’aspects of the Performance Agreement, including Council,

“Mariagement and Personal Development areas of the Plan.

The CEO will continue to implement all aspects of the Plan.”

Following the recently completed Annual Review August 2010 Ms Jane
Jeffrey reports:

CEO PERFORMANCE OVER THE LAST 12 MONTHS

Overall Performance

Overall feedback providers agree that Mr Stuart has performed
well since the last Performance Review, with an improvement
noted in all areas. He has shown a concerted effort to focus more

182



District Council of Mount Barker Council Agenda 6 September 2010

on high level decision making, improved leadership by being less
risk adverse, and has shown great commitment in delivering pre-
agreed goals in responding to the Ministerial Growth Plan for
Mount Barker. He has shown great leadership, high level
decision making and commitment to the long term development
and sustainability of the District Council of Mount Barker.

The following is a summary of comments relating to Mr Stuart's

performance:

i The CEO has made a concerted effort to focus more on high
level decision making to respond to the pressures of future
development within the area

He has improved his leadership style in terms of being less
risk adverse and his preparedness to take Ieadershlp in
decision making , .

Andrew has improved in all areas
He has the ability to think on the run

His management of stakeholder relationships has been
exceptional

External forces are driving the- need for the organisation to
focus on development, rezoning. and infrastructure matters,
which is impacting on the ablllty of Councﬂ to deal with other
core functions of Council .

| have noted an |mproved endeavor over the past 12 months
towards developlng the organlsatlon and its strategic
direction

A Andrew was at his best: after the last review when he gave
himself permission to take time off for a couple of weeks at a
time; he needs to'continue to do this.

=

=1

e

= 13

St

oo

SUMMARY

Mr Stuart’s performance is rated as performlng effectively and
_conS|stently He has improved his performance in all areas since
"the last review. The findings of this Review will be discussed with
Mr Stuart and will form the basis of a revised Performance
Agreement.

Last year after consultation with the CEO the adjustment to remuneration
was agreed to be 4% - which was less than what was independently
advised by experts — but recognised local economic conditions. This year
advice suggests about 5% is appropriate given market conditions and the
unique complexities associated with District Council of Mt Barker. This year
it is proposed that an adjustment of 4 % be proposed that is the same as
that in the Councils Enterprise Agreement for staff.

Key Contact
Mayor Ann Ferguson
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