


1. APOLOGIES 

2. CONFIDENTIAL REPORTS BY OFFICERS 

2.1 REPORT TITLE: STAFF ACCOMMODATION 
REDEVELOPMENT 

 
DATE OF MEETING: 13 SEPTEMBER 2005 
 
AUTHOR: NARELLE JEFFERY 
 
AUTHOR’S TITLE: MANAGER ORGANISATIONAL 

DEVELOPMENT   
 
REPRESENTORS: NIL 
 
FILE NUMBER: 10130/053 
 
ATTACHMENTS: CONFIDENTIAL - STAFF 

ACCOMMODATION REDEVELOPMENT 
MASTER PLAN – FINAL REPORT 

 
DEPARTMENT: CHIEF EXECUTIVE’S UNIT 
 
DEPARTMENT 
   MANAGER: ANDREW STUART 
 
 
 
PURPOSE 
 
For Council to endorse the Staff Accommodation Redevelopment 
Master Plan and the commencement of the design stage of the 
redevelopment. 
 
 
RECOMMENDATION 
 
 

 1. That pursuant to Section 90(2) and 90(3) of the Local 
Government Act 1999 the District Council of Mount Barker 
orders that the public be excluded from attendance at the 
meeting to consider in confidence matters regarding  
commercial information of a confidential nature (not being a 
trade secret) the disclosure of which: 

  (i) could reasonably be expected to prejudice the 
commercial position of the person who supplied the 
information, or to confer a commercial advantage on a 
third party; and  

  (ii) would, on balance, be contrary to the public interest. 
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2. That the Chief Executive Officer, General Manager Assets & 

Infrastructure, General Manager Strategy and Development, 
Manager Organisational Development and the Minute 
Secretary be permitted to remain in the room. 

 
3. That Council endorses the Staff Accommodation 

Redevelopment Master Plan. 
 
4. That Council endorses Option 3 - Staged Approach as the 

preferred option for the expansion and upgrade of the Local 
Government Centre Staff Accommodation. 

 
5. That $172 000 be allocated in the 2005/2006 financial year to 

commence the preparation of detailed designs for the 
expansion and upgrade of the Local Government Centre 
Staff Accommodation. 

 
6. That Council engage an independent project manager to be 

involved at two value management sessions during the 
design stages of the project at an approximate cost of $3000. 

 
7. That the Council orders pursuant to Section 91(7), (8) and (9) 

of the Local Government Act 1999 that the discussion, 
reports, attachments and minutes relating to this item be kept 
confidential until 5 September 2006. 

 
 
BACKGROUND 
 
Council at its meeting on 7 June 2004 resolved the following: 
 
1) That to meet long term needs of its growing community 

Council resolves to consider the redevelopment of staff 
accommodation in its current location at 23 Mann Street Mt 
Barker. 

 
2)  That Council appoints Consultant number 1 as per confidential 

item number 1 for Stage 1.  
 
3)  That subject to accepting the Master Plan at a subsequent 

Council meeting, Council appoints consultant number 1 to 
Stage 2 in accordance with fees and charges as detailed in 
confidential Attachment 1 to Item 12.8. 

 
4)  That the name of the consultant be made public at the 

conclusion of the Council meeting. 
 
In addition, Council at its meeting on 21 March 2005 resolved: 
 

extended at Council Mtg 4 Sept 2006 to 6 September 2007  ext
inguished at 6 August 2007 meeting.
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 That in light of the Consultant’s report due 30 March 2005 and the 
need to identify costs involved in other infrastructure projects, that 
the staff accommodation upgrade be referred for consideration by 
Council as part of its 10 year capital works program. 
 
 
DISCUSSION  
 
In order to commence the Staff Accommodation Redevelopment 
project it is recommended that Council endorses Option 3 - Staged 
Approach as the preferred option for the staff accommodation 
redevelopment. 

 
The Staff Accommodation Redevelopment Master Plan, as prepared 
by consultants Hames Sharley, presents three (3) options for 
Council’s consideration, namely: 
 
• Option 1 - Short Term - adopts a minimal approach that meets the 

immediate needs of staff.  The preliminary costing for the 
expansion is $2.870 million, which is the least expensive of the 
three options.  However, this option does not provide an increase 
in space for community activities nor improvements to the Council 
amenities.  It is less flexible in allowing the centre to expand in the 
future, and it has much fewer ESD initiatives.  

• Option 2 - Long Term - adopts a long-term approach which meets 
all the spatial and amenity requirements of the building, and a 
larger number of ESD initiatives to a 4 star rating performance 
level.  At $5.307 million, this is the most costly option. 

 
• Option 3 - Staged Approach - based on the Short Term Option 

that adopts many of the ESD initiatives (4 star performance 
rating) proposed in Option 2 and allows for future expansion of 
the building at a later date.  This option is costed at $3.113 
million.   

 
These Options are addressed in more detail in the Hames Sharley 
Master Plan Final Report attached (Confidential Attachment 1 to Item 
12.5). 
 
To enable the commencement of the next stage in the 
redevelopment project, namely the development of detailed designs 
and preparation of contract documentation for the tendering process, 
it is recommended that Council endorses the allocation of $172 000 
in the 2005/2006 financial year.  The $172 000 has been included in 
the Draft 10 Year Financial Plan for the 2005/2006 financial year for 
the detailed design, documentation and tender process stage of the 
staff accommodation redevelopment project.   
 
To ensure that Council is getting value for money as part of the Staff 
Accommodation Redevelopment project, it is recommended that an 
independent third party be involved on the project at select stages.    
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It is recommended that Council engages a project manager to be 
involved in the project at two value management sessions during the 
early design stages of the project.  The project manager would 
review the designs, pre-tender documentation and construction costs 
prepared by Hames Sharley and provide feedback to Council. The 
value management sessions would be scheduled firstly at the design 
stage just prior to submission for development/planning approval, 
and secondly at the end of the design development stage just prior to 
the commencement of contract documentation.  The cost of 
engaging an independent project manager for two value 
management sessions would be approximately $3000. 
 
 
POLICY IMPLICATIONS 
 
1. Financial/budget 

The recommendation seeks Council endorsement of the master 
plan, the identified preferred option and the allocation of funds 
to move to the next stage of the detailed design, contract 
documentation and tender process at a cost of $172 000.  
 
$172 000 has been included in the Draft 10 Year Financial Plan 
for this stage of the project.  To commence with the next stage 
of the staff accommodation redevelopment it is recommended 
that Council allocates these monies in the 2005/2006 budget to 
be incorporated into the next quarterly budget review process.   

 
2. Legal 

Council will be required to comply with the conditions of the 
contract developed with the consultants Hames Sharley and 
follow relevant legislative requirements. 
 

3. Staffing/Work Plans 
The Staff Accommodation Redevelopment is being managed by 
the consultants Hames Sharley with the assistance of the 
Manager Organisational Development and other select Council 
officers.   
 
A significant level of staff consultation will occur during the 
detailed design and documentation stage to ensure that the 
short and medium to long term needs of staff are met wherever 
practicable.  
 

4. Environmental 
The recommended preferred option aims to enhance the 
environmental performance of the staff accommodation 
building.   
 

5. Social 
Not applicable at this stage. 
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6. Strategic Plans 
The upgrade of staff accommodation to cope with a growing 
community is recognised as a key asset development initiative 
within the strategic plan context. 
 
 

COMMUNITY CONSULTATION 
 
1. Customer Needs Analysis 
 

The staff accommodation requirements have been considered 
in the options submitted as part of the Staff Accommodation 
Redevelopment Master Plan. These requirements have been 
considered in light of a growing community and an increased 
role that local government performs in the community.   
 
The Staff Accommodation Redevelopment is important to the 
health and wellbeing of Council’s employees.  Employees have 
been long working in an environment that has significant space 
restrictions, poor comfort levels (ie heating/cooling) and old and 
worn fixtures and fittings that are considered detrimental to 
providing a positive and productive work environment. 
 
 

2. Promotion/Communications 
 

Consultation with the community will be required to be 
conducted prior to the tendering process stage of the project 
being undertaken.  Indications from the consultant are that the 
tendering process can occur early January 2006 therefore 
community consultation will need to occur late 2005. 
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2.2 REPORT TITLE: CONFIDENTIAL REPORTS 
DATE OF MEETING: 13 SEPTEMBER  2005  
 
AUTHOR: ROS MCDOUGALL  
 
AUTHOR’S TITLE: PERSONAL ASSISTANT TO THE CEO 
 
REPRESENTORS:  
 
FILE NUMBER: VARIOUS 
 
ATTACHMENTS: NIL 
 
DEPARTMENT: CHIEF EXECUTIVE’S OFFICE 
 
DEPARTMENT 
   MANAGER:  
 
 
PURPOSE 
 
To provide a list of confidential reports in order to review the duration 
of the confidential order. 
 
RECOMMENDATION 
 

 1. That pursuant to Section 90(2) and 90(3) of the Local 
Government Act 1999 the District Council of Mount Barker 
orders that the public be excluded from attendance at the 
meeting to consider in confidence: 

  (a) Information the disclosure of which would involve the 
unreasonable disclosure of information concerning the 
personal affairs of any person (living or dead); 

  (b) Information regarding information the disclosure of 
which: 
(i) could reasonably be expected to confer a 

commercial advantage on a person with whom the 
council is conducting, or proposing to conduct, 
business, or to prejudice the commercial position 
of the Council; and  

(ii) would on balance be contrary to public interest 
 

  and 
  (e) matters affecting the security of the Council, members 

or employees of the Council, or Council property, or the 
safety of any person; 

  (i) Information relating to actual litigation, or litigation that 
Council or Council committee believes on reasonable 
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grounds will take place, involving the Council or an 
employee of the Council 

   
 
2. That the Chief Executive Officer, General Manager Strategy 

and Development, General Manager Assets and 
Infrastructure, Manager Organisational Development and the 
Minute Secretary be permitted to remain in the room. 

 
3. That the items listed below have the confidentiality period 

altered or extinguished as indicated: 
 

DATE OF 
CONFIDENTIAL 
ITEM 

ITEM DISCUSSED ORIGINAL 
DATE ITEM 
WILL BE HELD 
CONFIDENTIAL 

DATE  FOR 
AGENDA AND 
MINUTES TO 
BE EXTENDED 
TO OR 
RELEASED 

    
23 July 2003 Cameron Road  4 August 2008 No change 
4 Aug 2003 Dunn & Bickle Park  4 August 2005 All details to be 

released 
1 Sep 2003  Callington Oval  1 September 

2005  
All details to be 
released  

24 Sep 2003  Dunn & Bickle Park  23 September 
2005 

5 Sept 2006 

20 Oct 2003  Carparking  20 October 
2008 

No change 

1 Dec 2003 CEO’s review 1 December 
2005 

All details be 
released 

1 Dec 2003  Mt Barker Caravan Park  1 July 2005 All details be 
released 

16 Feb 2004  Mt Barker Caravan Park 1 July 2005  All details be 
released 

1 Mar 2004  Paech Road  1 July 2005   5 Sept 2006 
1 Mar 2004 Hahndorf Resort  1 July 2005  All details be 

released 
3 May 2004 Mt Barker Caravan Park 1 December 

2005 
5 Sept 2006 

18 May 2004 Report Regarding 
Confidential Reports 

1 July 2005 5 Sept 2006 

7 June 2004 Remittance of Rates – 
Mrs Felton 

7 July 2005  All details to be 
released 

7 June 2004 Mt Barker Regional Town 
Centre Car Parking Fund 

7 July 2005 All details to be 
released 

7 June 2004 Mt Barker Regional Town 
Centre Urban Design and 
Car Parking Statement of 
Intent 

7 July 2005 All details to be 
released 

21 June 2004 Groundwater Assessment 
Report for Council Land 
located at Cameron Road 
Mt Barker 

5 July 2005 5 Sept 2006 

21 June 2004 Hahndorf Resort 5 July 2005 All details be 
released 

6 September 
2004 

Mt Barker Regional Town 
Centre Car Parking & 
Urban Design PAR for 

Until placed on 
interim 
operation 

All details to be 
released 
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Concurrent Consultation 
and Interim Operation 

6 September 
2004 

CEOs Review 16 December 
2007 

No change 

11 October 
2004 

Future Landfill Options 
and Council’s Continuing 
Involvement with Adelaide 
Hills  Region Waste 
Management Authority 

11 Oct 2005 5 Sept 2006 

7 February 2005 Mt Barker Caravan Pk 2 Feb 2006 5 Sept 2006 
7 February 2005 Mt Barker St John Centre 1 March 2006 All details to be 

released 
17 May 2005 Carparking Within 

Township 
11 May 2006 5 Sept 2006 

20 June 2005 Mt Barker Caravan Pk 2 Feb 2006 5 Sept 2006 
 
 
3. That the Council orders pursuant to Section 91(7), (8) and (9) 

of the Local Government Act 1999 that the discussion only 
relating to this item be kept confidential until 5 September 
2006. 

 
4. That subject to Section 90 of the Local Government Act 1999 

as amended, the public be readmitted to the meeting at the 
conclusion of the item. 

 
 
 
BACKGROUND 
 
Section 91 of the Local Government Act 1999 was reviewed in 
December 2002 and requires Council to review at least once in every 
year confidential orders that are for a period exceeding 12 months. 
 
DISCUSSION  
 
The table above  indicates all confidential items from January 2003 
until 30 July 2005.  Only items during this period require reviewing.  
This provides an opportunity to reduce or extend the period of 
confidentiality. 
 
Caravan Park Committee Meeting agenda financial details and 
Monarto Quarries Board agenda financial details are only kept 
confidential for 12 months. 
 
POLICY IMPLICATIONS 
1. Financial/budget 
 n/a 

 
2. Legal 
The Act requires a review of all confidential items with a time limit of 
greater than 12 months.  

released at 3 September 2007 meeting
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3. Staffing/Work Plans 
 

This review does not affect staff work plans. 
 

4. Environmental 
 

n/a 
 

5. Social 
 

n/a 
 

6. Strategic Plans 
 

Goal 6 – Council will promote and conducts its core business in 
an ecologically sustainable, informative and accountable 
manner. 
 

COMMUNITY CONSULTATION 
 
1. Customer Needs Analysis 
n/a 

 
2. Promotion/Communications 
n/a 
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