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- Agenda/ 
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Reason 
regarding 
retention or 
recommend-
action to 
release 

Resolution 
Regarding Action 

Last 
Review 

Date

Next 
Review 

Date

Date 
Released 

170 1 November 
2021 

Chief Executive 
Officer’s 
Performance 
Review 2021 

Section 90 (3) (a) Order  

1. Pursuant to Section 90(3)(a) 
Pursuant to Section 90(2) of the Local 
Government Act 1999 the Council orders that 
all members of the public and staff be 
excluded from attendance at the meeting for 
Agenda Item 18.1. 

The Council is satisfied that pursuant to 
Section 90(3)(a) of the Act, the information to 
be received, discussed or considered in 
relation to this Agenda item is information the 
disclosure of which would involve the 
unreasonable disclosure of information 
concerning the personal affairs of  the Chief 
Executive Officer in that details of his 
performance review will be discussed which 
are sensitive and are details only known to 
those who have participated in the review 
process. 

The Council is satisfied that the principle that 
the meeting be conducted in a place open to 
the public has been outweighed in the 
circumstances because the disclosure of 
details of the Chief Executive Officer’s 
performance may prematurely be disclosed. 

Section 91(7) Order 

5. After having considered Agenda Item 18.1 Chief 
Executive Officer’s Performance Review 2021 in 
confidence under 90(2) and 3(a) of the Local 
Government Act 1999, the Council pursuant to 
Section 91(7) of the Act orders that the agenda 
item plus attachment and minutes be retained in 
confidence until the Chief Executive Officer has 
been formally advised of Council’s decision. 

Agenda item plus 
attachment and 
minutes 

The Council is 
satisfied that 
pursuant to Section 
90(3)(a) of the Act, 
the information to be 
received, discussed 
or considered in 
relation to this 
Agenda item is 
information the 
disclosure of which 
would involve the 
unreasonable 
disclosure of 
information 
concerning the 
personal affairs of  
the Chief Executive 
Officer in that details 
of his performance 
review will be 
discussed which are 
sensitive and are 
details only known to 
those who have 
participated in the 
review process. 

The Council is 
satisfied that the 
principle that the 
meeting be 
conducted in a place 
open to the public 
has been outweighed 
in the circumstances 
because the 
disclosure of details 
of the Chief 
Executive Officer’s 
performance may 
prematurely be 
disclosed 

Retained in confidence until 
the Chief Executive Officer 
has been formally advised of 
Council’s decision. 

Report, 
Attachment 
and Minutes 
released on 
website 31 
August 2022 
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18. CONFIDENTIAL REPORTS 
 
18.1 REPORT TITLE: CHIEF EXECUTIVE OFFICER’S PERFORMANCE 

REVIEW 2021 
 
DATE OF MEETING: 1 NOVEMBER 2021 
 
FILE NUMBER: DOC/21/176470 
 
ATTACHMENTS: 1. CEO KPIS SET 6 OCTOBER 2020 
 2. DOC/21/179037 SUMMARY OF RESULTS OF 

CEO PERFORMANCE REVIEW REPORT 
PROVIDED TO CEO REVIEW PANEL 

 
Key Contact Mayor Ann Ferguson OAM 
 
 

 
Community Plan 2020-2035: 
Leadership and Good Governance 
GL 2:  Corporate capacity and leadership 
 
Annual Business Plan: 
Nil 
 
Purpose: 
To provide a report that details the outcomes of the Chief Executive Officer’s 
Annual Performance Review. 
 
Summary – Key Issues: 
 The CEO has an annual performance review that is scheduled to conclude no 

later than September each year.   It covers the period from 1 July – 30 June 
each year. 

 Council Members and direct reports were invited to participate in the Chief 
Executive Officer’s Annual Performance Review. 

 Seven Elected Members completed the survey, one Elected Member declined 
the survey, three Elected Members did not complete the survey 

 The Consultant’s report to the Chief Executive Officer’s Performance Review 
Panel (the Panel) provides the survey findings. 

 The CEO has been provided with the final report and consulted on the process 
and outcomes. 

 
 

  

Mount Barker District Council
1 November 2021

Confidential Council Agenda 275

RELE
ASED



 

Recommendation: 
 
That Council:   
 
Section 90 (3) (a) Order  

 
1. Pursuant to Section 90(3)(a) 
 Pursuant to Section 90(2) of the Local Government Act 1999 the Council 

orders that all members of the public and staff be excluded from attendance 
at the meeting for Agenda Item 18.1. 

 
 The Council is satisfied that pursuant to Section 90(3)(a) of the Act, the 

information to be received, discussed or considered in relation to this 
Agenda item is information the disclosure of which would involve the 
unreasonable disclosure of information concerning the personal affairs of  
the Chief Executive Officer in that details of his performance review will be 
discussed which are sensitive and are details only known to those who have 
participated in the review process. 

 
The Council is satisfied that the principle that the meeting be conducted in 
a place open to the public has been outweighed in the circumstances 
because the disclosure of details of the Chief Executive Officer’s 
performance may prematurely be disclosed. 
 

2. note the attached executive summary extracted from the report prepared 
for Council by Dr Wayne Coonan, Corpor8solutions (attachment 2) which 
includes information on the performance review process. 
 

3. adopt the revised set of key performance objectives contained in this report 
to guide the Council in its assessment of the Chief Executive Officer’s 
performance; and 
 

4. endorse a x% (to be determined at the council meeting) increase to the 
CEO’s current remuneration to take effect from 1 July 2021. 

  
 
Section 91(7) Order 

 
5. After having considered Agenda Item 18.1 Chief Executive Officer’s 

Performance Review 2021 in confidence under 90(2) and 3(a) of the Local 
Government Act 1999, the Council pursuant to Section 91(7) of the Act 
orders that the agenda item plus attachment and minutes be retained in 
confidence until the Chief Executive Officer has been formally advised of 
Council’s decision. 
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Background: 
 
1. The CEO has a performance review that is scheduled to conclude no later than 

September each year.   It covers the period from 1 July  – 30 June each year. 
 

2. On 3 April 2018 Council awarded a contract to undertake the CEO’s 
Performance Review to Corpor8Solutions for a period of 4 years commencing 
2018.   

 
3. On 1 March 2021 Council resolved to note the appointment of Mayor Ferguson, 

Councillor Carol Bailey and Councillor Harry Seager to the Chief Executive 
Officer’s Performance Review Panel (the Panel) as members for 2021 and that 
the Chief Executive Officer had been consulted on his selection to the Panel. 

 
4. The Panel has met with Dr Wayne Coonan from Corpor8Solutions to discuss 

the content and methodology involved and also to discuss the draft final 
report findings. 
 

5. The review evaluates the CEO’s performance against objectives identified in 
the previous year’s review process (attachment 1).  
 

6. Once the feedback has been assessed the Panel meets to discuss the results 
and consider appropriate remuneration. 

 
7. The CEO’s contract references that the contract review process includes, inter 

alia, “At the conclusion of each annual performance review Council – may 
elect to extend the term of contract by one year.” 

 
8. The CEO’s current employment contract expires 2026. 
 
9. The Panel is assisted by the Risk and Governance Officer 
 
Discussion: 

   
1. The executive summary and performance audit, as extracted from the 

Consultant’s final report, are provided as attachment 2 to this report from the 
Mayor. 

 
2. The review process began with a survey in August 2021 and included: 

 
a. a 360 degree review involving a survey of Council Members and direct 

reports staff; and 
 
b. an audit process involving an examination of a wide range of Council 

documents including the annual report, business plans, long term 
financial plan, financial reports, project reports, reports to Council, 
benchmarking and other service related reports. 
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3. Seven Elected Members completed the survey, one Elected Member declined 

the survey, and three Elected Members did not complete the survey. 
 

4. Four direct report staff completed the survey, one direct report did not 
complete the survey. 
  

5. The Panel received a draft copy of the final report and met with Dr Coonan to 
review the draft report findings. 

 
6. Advice from Dr Coonan regarding the remuneration review centres on the 

following: 
 

a. comparisons with like Councils 
b. information considered by the CEO Performance Review Panel in 2020 

showed there remained a substantial gap between Mount Barker District 
Council’s CEO and several other CEOs for what Dr Coonan regarded as 
less complex organisations to manage 

c. over the 4 year period of Dr Coonan’s appointment the Panel has 
recommended quite conservative remuneration increases  

d. previous CEO Performance Review Panels and subsequent advice to 
Council included that there was a risk in not making some  in roads into 
bridging the gap, and/or in allowing that gap to increase 

e. that risk remains in Council's case, and perhaps for not the most obvious 
reason – that is, not that Mr Stuart may seek a position with another 
Council offering a better package but rather if Mr Stuart were to retire 
Council would risk not being competitive against other councils in 
attracting the best available talent 

f. options should allow the Panel to make recommendations somewhere 
between basic Consumer Price Index (CPI) increases and matching the 
top CEO package of the agreed pool of like Councils.   

g. CPI figures for year ended September 2021 - annual growth 3% nationally 
and 2.5% for Adelaide 

h. The Statutes Amendment (Local Government Review) Act 2021 (refer 
item 4 under Statutory/Legal heading below) introduces a new CEO 
Remuneration Tribunal system. 

 
Outcomes 
 
10. The CEO has been provided with the report and consulted on the process and 

outcomes. 
 

11. To compete with Councils to attract and retain quality leadership, Council 
needs to maintain its competitive capacity.   
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12. The CEO Review Panel believes an increase somewhere between basic CPI 
increases and matching the top CEO package of the agreed pool of like 
Councils is warranted given the performance of the CEO and closing the gap 
when benchmarked with other councils.  Council may also give consideration 
to current community sentiment and expectations. 

 
Performance Objectives – proposed to set for July 2021 to June 2022 Period 

 
13. The CEO’s 8 specific performance targets (and the 4 internal components) as 

set by Council 6 October 2020 (attachment 1) are long term and could be 
carried forward until completion. 

 
14. Additional Performance Objectives for the period 1 July 2021 to 30 June 2022 

could include: 
 

1.1. Succession Planning – relates to capacity building within the 
organisation to prepare for a change in leadership (including staff, 
council members, Mayor) 
 

1.2. Resourcing to respond to demands – includes exploring and establishing 
alternative resource procurement models, shared service arrangements 
with other councils, partnering with private and public entities and 
business 
 

1.3. Tourism – explore potential for train from CBD to Mount Barker, Goolwa 
 

1.4. Effectiveness of partnering opportunities – for services and infrastructure 
to value add and achieve efficiencies for council 
 

1.5. Wastewater governance model – explore merits of potential subsidiary 
structure with independent expert members to establish the best model 
to deliver on community aspirations  
 

1.6. Commercial Policy – continue with promotion of and educating Council 
and staff of council’s commercial policy framework and relevance to 
council for next 3 years in relation to city centre catalyst and the balance 
of the Stephenson land, Regional Aquatic Facility 
 

1.7. Risk Management Framework for Major Strategic Projects – oversee a 
review of Council’s strategic risk approach, including policies, and 
develop training to embed a forward thinking, innovative culture – 
including education/clarification of roles and responsibilities 
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1.8. Local Government Election Process – oversee the preparation and 

navigate the distractions and resourcing of this process 
 

1.9. Representation Review – explore a more significant reform for 
community and council members including an education process 
regarding future structure and composition of council in future that is 
best able to accommodate forecast growth. 
 

1.10. Social and Electronic Media engagement – involves building greater 
resilience within the organisation to better manage increased social 
media disruptions and distractions. 

 
Community Engagement:  
 

Informing only Information will be provided to the public upon release 
of confidentiality  

 
Policy: 
N/A 
 
Budget: 
There is a budget of $10,000 for this review subject to CPI per annum concluding 
with the 2021 review.  
 
Statutory/Legal: 
1. An annual performance review is included in the CEO’s contract. 

 
2. The Statutes Amendment (Local Government Review) Act 2021 (sections 57, 

58, 60 and 61) makes a number of amendments to sections 97, 98, 99A and 
102A of the Local Government Act 1999 relating to the appointment, 
performance review and termination of the Chief Executive Officer.  The 
amended sections of the LG Act 1999 are: 

 
a. Section 97 – Vacancy in office 
b. Section 98 – Appointment procedures 
c. Section 99A – Remuneration of Chief Executive Officer 
d. Section 102A – Chief Executive Officer – Performance Review 

 
3. Commencement of section 60 of the Review Act occurred on 20 September 

2021, inserting the new section 99A into the Local Government Act.  Section 
99A requires councils to remunerate their CEO within the salary bands 
determined by the Remuneration Tribunal of South Australia (RTSA). 

 
4. Associated regulations and transitional provisions: 
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a. Regulation 4(2) of the Local Government (Transitional Provisions) 

Regulations 2021: clarifies that the obligation regarding CEO 
remuneration will not apply until the RTSA has made its first 
determination.  This first determination is yet to occur. 

 
b. Section 147(5) of the Review Act provides that the remuneration of a CEO 

holding office on the commencement of section 99A of the Local 
Government Act is not affected during the term of that office by a 
determination of the RTSA. 
 
s147 (5) The remuneration of a chief executive officer holding office on the 
commencement of section 99A of the principal Act (as inserted by this Act) 
is not affected during the term of that office by a determination under 
section 99A. 

 
Staff Resource Requirements: 
There is no impact on staff resources. 
 
Environmental:  
N/A 
 
Social: 
The community are informed about the CEO’s review outcomes following the 
Council resolution. 
 
Risk Assessment: 
Nil 
 
Asset Management: 
N/A 
 
Conclusion: 
The CEO’s performance measures and salary should be determined now that the 
Chief Executive Officer’s Performance Review Panel has considered the final 
report. 
          
 
Previous Decisions By/Information Reports to Council 
 

Meeting Date 1 March 2021 HPRM Reference DOC/21/23530 
Title Chief Executive Officer’s Performance Review 2021 Process and Timeframe 
Purpose To provide a report that outlines the process for the Chief Executive Officer’s 

Annual Performance Review. 
 

Meeting Date 6 October 2020 HPRM Reference DOC/20/133957 
Title Chief Executive Officer’s Performance Review 2020 
Purpose To provide a report that details the outcomes of the Chief Executive Officer’s 

Annual Performance Review. 
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Meeting Date 6 July 2020 HPRM Reference DOC/20/77953 
Title Chief Executive Officer Performance Review  
Purpose To provide a revised format for the Chief Executive Officer’s Performance Review 

Survey for 2019/20. 
 

Meeting Date 3 February 2020 HPRM Reference DOC/20/5450 
Title Chief Executive Officer’s Performance Review Process and Timeframe 
Purpose To provide a report that outlines the process for the Chief Executive Officer’s 

Annual Performance Review. 
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Attachment 1  
CEO Performance Objectives for the review period  
(as set by Council 6 October 2020) 
 
The CEO’s 8 specific performance targets (and the 4 internal components) as set 
out below are long term and could be carried forward until completion. 

 
1.1. Create Town Centre –this precinct is in the heart of Mt Barker including 

the entrance to Mount Barker and the ‘City Catalyst’ project. 
 

1.2. Sporting and Recreation Facilities – Deliver upon agreed sporting and 
recreation facilities in a timely manner  further aquatic centre 
development  
 

1.3. Revenue Generation – Leverage waste water treatment for financial 
benefit including use of recycled water to facilitate growing at Callington 
& Monarto 

 
1.4. Economic Development and Tourism – Focus on recovery outcomes and 

building resilience from bushfires and COVID-19 impact as it effects the 
local economy and specifically tourism 
 

1.5. Wealth Creation – Interface with government, facilitating Kings Baptist 
School, partnering with St Francis de Sales school,  
 

1.6. Community – Further build upon community spirit and initiatives e.g. 
community  events and town square concepts 
 

1.7. Environment & Natural Assets –continue to build Council leaders in 
environment matters e.g. treated wastewater, renewable energy, 
increasing Council leadership in tree management. 
 

1.8. Foster Council’s Leadership Values and Behaviours – ‘being an authentic 
mentor’, ‘courageous’ ‘owning outcomes and ‘acting with unity’ 
 

2. Internal components: 
 
2.1. Discussing with the senior management team: 

2.1.1. development of financial reporting indicators and regular 
updates; 
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2.1.2. developing a program of performance management for staff and 
community surveys. 

 
2.2. Further development and trialling of community engagement strategies 

e.g. Your Say on Council’s website, and Town Planning engagement. 
 

2.3. Review of Council’s staffing and recruitment strategy in response to the 
organisation’s current gender and age profiles. This should be 
considered in conjunction with the development of a succession Plan. 
 

2.4. Implement a continuous improvement project to target a review of the 
Annual Business Plan performance measurement process (identified by 
the Audit and Risk Committee and endorsed by Council 3 June 2019). 
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‘The Australian LG Performance Excellence Program FY18’ 
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Section  1. Overall Rating/ Section
2021 

Section A – CEO’s Leadership Skills Excellent

Section B – CEO’s Planning Capacity Excellent 
Section C – CEO’s Corporate Management Capacity Excellent 
Section D – CEO’s Financial Management Capacity Excellent 
Section E – CEO’s Operational Management Capacity Excellent 
Section F – CEO’s Specific Performance Targets Excellent 
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Section  1. Overall 
Rating/ 
Section 

2021 

2. Range 
Outstanding 

to Competent 
(O-C)

performance 
2021 

3. Range 
Outstanding to 
Excellent (O- E)

performance 
2021 

4. Items per 
Overall Rating 

2018 

5. Items per 
Overall Rating 

2019 

6 Items per 
Overall 
Rating 
2021 

Section A – CEO’s Leadership 
Skills 

Excellent (81% -100%) * (36% -82%) * (9 O-E: 5 C) (11 O-E: 3C) * (8-0-E:6 C)

Section B – CEO’s Planning 
Capacity 

Excellent  (100%) * (67% -73%) * (4-O-E:0 C) (4 O-E:0 C)  (4 O-E:0 C)

Section C – CEO’s Corporate 
Management Capacity 

Excellent  (91% -100%) (54% -87%) * (12-O-E:0 C) (12 O-E:0-C) (12 O-E:0 C)

Section D – CEO’s Financial 
Management Capacity 

Excellent  (100%) * (60% -90%) * (8-O-E:2 C) (10 O-E:0-C) * (10 O-E:0 C) *

Section E – CEO’s Operational 
Management Capacity 

Excellent  (91% -100%) * (36% -82%) * (7 O-E:2 C) (9 O-E:0-C) *   (7 O-E:2 C) *

Section F – CEO’s Specific 
Performance Targets 

Excellent  (82% -100%) (18 % -73%) (5 O-E: 3 C) (8 O-E: 0-C) * (7 0-E: :4 C)
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1. The CEO’s 8 specific performance targets (and the 4 internal components) are long 
term and as previously stated should be carried forward until completion. 

a. Create Town Centre –this precinct is in the heart of Mt Barker 
including the entrance to Mount Barker and the ‘City Catalyst’ project

b. Sporting and Recreation Facilities – Deliver upon agreed sporting 
and recreation facilities in a timely manner, further aquatic centre 
development  

c. Revenue Generation – Leverage waste water treatment for financial 
benefit including use of recycled water to facilitate growing at 
Callington & Monarto 
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d. Economic Development and Tourism – Focus on recovery outcomes 
and building resilience from bushfires and COVID-19 impact as it 
effects the local economy and specifically tourism 

e. Wealth Creation – Interface with government, facilitating Kings 
Baptist School, partnering with St Francis de Sales school,  
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f. Community – Further build upon community spirit and initiatives e.g. 
community  events and town square concepts 

g. Environment & Natural Assets – continue to build Council leaders in 
environment matters e.g. treated wastewater, renewable energy, 
increasing Council leadership in tree management. 
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h. Foster Council’s Leadership Values and Behaviours – ‘being an 
authentic mentor’, ‘courageous’ ‘owning outcomes and ‘acting with 
unity’ 

i. With the addition of internal components:  
Discussing with the senior management team: 
Development of financial reporting indicators and regular updates; 
Developing a program of performance management for staff and 
community surveys. 
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2. Additional internal components for consideration include:  
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MOUNT BARKER DISTRICT COUNCIL 
CONFIDENTIAL MINUTES OF THE COUNCIL MEETING HELD ON MONDAY 1 NOVEMBER 2021. 32 

18. CONFIDENTIAL REPORTS 

18.1 REPORT TITLE: CHIEF EXECUTIVE OFFICER’S PERFORMANCE 
REVIEW 2021 

DATE OF MEETING: 1 NOVEMBER 2021 
KEY CONTACT: MAYOR ANN FERGUSON OAM 

Moved Councillor Bailey that Council: 

Section 90 (3) (a) Order 

1. Pursuant to Section 90(3)(a)
Pursuant to Section 90(2) of the Local Government Act 1999 the Council
orders that all members of the public and staff be excluded from attendance 
at the meeting for Agenda Item 18.1.
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 The Council is satisfied that pursuant to Section 90(3)(a) of the Act, the 

information to be received, discussed or considered in relation to this 
Agenda item is information the disclosure of which would involve the 
unreasonable disclosure of information concerning the personal affairs of  
the Chief Executive Officer in that details of his performance review will be 
discussed which are sensitive and are details only known to those who have 
participated in the review process. 

 
The Council is satisfied that the principle that the meeting be conducted in 
a place open to the public has been outweighed in the circumstances 
because the disclosure of details of the Chief Executive Officer’s 
performance may prematurely be disclosed. 

 
Seconded Councillor Morrison CARRIED 

 OM20211101.22 

 
8.35pm  Moved Councillor Leach that Council with approval of two-thirds of the members 

present, suspend the meeting procedures pursuant to Regulation 20 of the Local 
Government (Proceedings at Meetings) Regulations 2013, for a period sufficient 
to facilitate informal discussion during which time no motion may be moved other 
than to resume normal meeting proceedings, or resumed at the discretion of the 
Mayor. 

 
Seconded Councillor Morrison CARRIED 

 OM20211101.23 
      

 

9.28pm  Moved Councillor Bailey that Council resume normal meeting procedures. 
 

Seconded Councillor Westwood CARRIED 
 OM20211101.24 

 
 Moved Councillor Leach that Council endorse a 2.5% increase to the CEO’s current 
remuneration to take effect from 1 July 2021. 
 
Seconded by Councillor Morrison LOST 
 
Moved Councillor Hardingham that Council endorse a 3% increase to the CEO’s 
current remuneration to take effect from 1 July 2021.  

 
Seconded Councillor Morrison CARRIED 

 OM20211101.25 
 

Moved Councillor Hardingham that Council  
 
2. note the attached executive summary extracted from the report prepared 

for Council by Dr Wayne Coonan, Corpor8solutions (attachment 2) which 
includes information on the performance review process; and  
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3. adopt the revised set of key performance objectives contained in this report 

to guide the Council in its assessment of the Chief Executive Officer’s 
performance. 

 
Seconded Councillor Westwood CARRIED 

 OM20211101.26 

 
Moved Councillor Westwood that Council: 
 
Section 91(7) Order 

 
4. After having considered Agenda Item 18.1 Chief Executive Officer’s 

Performance Review 2021 in confidence under 90(2) and 3(a) of the Local 
Government Act 1999, the Council pursuant to Section 91(7) of the Act 
orders that the agenda item plus attachment and minutes be retained in 
confidence until the Chief Executive Officer has been formally advised of 
Council’s decision. 

 
Seconded Councillor Hardingham CARRIED 

 OM20211101.27 

            
 
 

MEETING DECLARED CLOSED AT 9.31 PM 
 
            
   MAYOR      DATE 
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