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DOC/16/94717          52 
 

123 3 October 
2017 
 

Chief 
Executive 
Officer’s 
Annual 
Performance 
Review 

Section 90 (3) (a) Order  
 

1. Pursuant to Section 90(3)(a) 
 Pursuant to Section 90(2) of the Local 

Government Act 1999 the Council orders 
that all members of the public be excluded 
from attendance at the meeting for Agenda 
Item 17.1 Chief Executive Officer’s Annual 
Performance Review. 

  
 The Council is satisfied that pursuant to 

Section 90(3)(a) of the Act, the information 
to be received, discussed or considered in 
relation to this Agenda item is information 
the disclosure of which would involve the 
unreasonable disclosure of information 
concerning the personal affairs of the Chief 
Executive Officer in that details of his 
performance review will be discussed. 

 
The Council is satisfied that the principle 
that the meeting be conducted in a place 
open to the public has been outweighed in 
the circumstances because the disclosure 
of details of the Chief Executive Officer’s 
performance may prematurely be disclosed 
before the details of the review have been 
discussed with the Chief Executive Officer. 

 
 

 The Council is 
satisfied that 
pursuant to 
Section 90(3)(a) of 
the Act, the 
information to be 
received, 
discussed or 
considered in 
relation to this 
Agenda item is 
information the 
disclosure of 
which would 
involve the 
unreasonable 
disclosure of 
information 
concerning the 
personal affairs of 
the Chief 
Executive Officer 
in that details of 
his performance 
review will be 
discussed. 
 
The Council is 
satisfied that the 
principle that the 
meeting be 
conducted in a 
place open to the 
public has been 
outweighed in the 
circumstances 
because the 
disclosure of 

 3 Sep 18 Report, 
attachments 
and Minutes 
released on 
website 13 
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details of the Chief 
Executive Officer’s 
performance may 
prematurely be 
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the details of the 
review have been 
discussed with the 
Chief Executive 
Officer. 
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18.3 REPORT TITLE: CONFIDENTIAL ITEM: CHIEF EXECUTIVE 
OFFICER’S ANNUAL PERFORMANCE REVIEW 

 
DATE OF MEETING: 3 OCTOBER 2017 
 
FILE NUMBER: DOC/17/96870 
 
ATTACHMENTS: ATTACHMENT 1 - DOC/17/93478 - CEO Review 

Report – VUCA Pty Ltd – 31 August 2017 
ATTACHMENT 2 – DOC/17/96886 - CEO 
Objectives 

 
Purpose: 
For Council to consider a report that details outcomes of the Chief Executive 
Officer’s Annual Performance Review 2017 including recommendations for a 
variation to the Chief Executive Officer’s Contract of Employment, and details of 
key objectives for the Chief Executive Officer for the coming 12 months. 
 
Recommendation: 
 
That Council: 

 
Section 90 (3) (a) Order  

 
1. Pursuant to Section 90(3)(a) 
 Pursuant to Section 90(2) of the Local Government Act 1999 the Council 

orders that all members of the public be excluded from attendance at the 
meeting for Agenda Item 17.1 Chief Executive Officer’s Annual Performance 
Review. 

  
 The Council is satisfied that pursuant to Section 90(3)(a) of the Act, the 

information to be received, discussed or considered in relation to this 
Agenda item is information the disclosure of which would involve the 
unreasonable disclosure of information concerning the personal affairs of  
the Chief Executive Officer in that details of his performance review will be 
discussed. 

 
 The Council is satisfied that the principle that the meeting be conducted in a 

place open to the public has been outweighed in the circumstances because 
the disclosure of details of the Chief Executive Officer’s performance may 
prematurely be disclosed before the details of the review have been 
discussed with the Chief Executive Officer. 
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Recommendation: 
 
That Council: 

 
2. note the report dated 31 August 2017 prepared for Council by Ms Christine 

Locher, Principal, VUCA Pty Ltd (attachment 1) which includes specification 
of the performance review process. 

 
3. note the revised draft set of key objectives (attachment 2) to guide the 

Council in its assessment of the Chief Executive Officer’s performance for 
2017/18; 

 
4. authorise the Mayor to vary the Chief Executive Officer’s current contract of 

employment to increase the Chief Executive Officer’s total salary package by 
2.08% effective 1 July 2017; and 
 

5. authorise the Mayor to sign and extend by one year the Chief Executive 
Officer’s current contract of employment. 

 
          
 
Background 
 
1. The Chief Executive Officer’s performance review process is conducted 

annually. 
 

2. The review evaluates the Chief Executive Officer’s performance against Key 
Performance Indicators and against Strategic Performance Indicators. 
 

3. The Chief Executive Officer’s performance is objectively and independently 
reviewed annually utilising the services of a mutually agreed qualified 
external consultant involving the Mayor and Councillors, internal and 
external survey respondents. 
 

4. The Chief Executive Officer’s Position Description, Key Performance 
Indicators and Strategic Performance Objectives may be amended by 
agreement after each performance review, or earlier if required.   
 

5. A written report is provided to Council and the Chief Executive Officer at the 
end of each review. 
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Discussion: 
 

Review Process 
 

6. The review methodology included feedback from Elected Members, and 
general managers. 
 

7. The review process commenced in July 2017, and was completed by the end 
of August 2017.  
 

Reporting 
 
8. The consultant has provided a written report to the Mayor, making 

recommendations for Council to consider (attachment 1). 
 
Outcomes 

 
9. Remuneration Review information has been provided by VUCA Pty Ltd (refer 

attachment 1) for information. 
 

10. There is evidence, based on salary relativities and relative complexities an 
increase in remuneration upward of 2% could be supported noting an 
average increase of 3.14%. 
 

11. The Chief Executive Officer’s objectives for the past 12 month period were 
focussed upon:  
 
a. The Town Centre 

 
b. Sporting Facilities 

 
c. Tourism 

 
d. Wealth Creation 

 
e. Revenue Generation 

 
f. Communities 

 
Considerable progress has been noted in relation to these objectives 
including the Heysen Cedars Project (Tourism), town square, civic 
development (Town Centre), Wealth Creation (Grants Sporting Complex), 
Revenue Generation (Separate Rates). 
 

12. The Chief Executive Officer’s Objectives for the next 12 months are included 
as attachment 2. 
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Conclusion 
Council has noted the process, outcomes and objectives for the Chief Executive 
Officer and endorsed the objectives as recommended by VUCA Pty Ltd. 
 
          
 
Key Contact 
Mayor Ann Ferguson  
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Attachment 2 
 

Chief Executive Officer’s Objectives 
 
Through the consultation process, the CEO's objectives for the next 12 month 
period were canvassed with Elected Members and generally these objectives were 
focussed around: 

 
 Aquatic Centre 
 Sporting Facilities 
 Tourism 
 Wealth Creation 
 Revenue Generation 
 Communities 
 Community level Arts 
 Greater focus on the environment and Council' s natural assets 
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