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DISTRICT COUNCIL OF MOUNT BARKER
CONFIDENTIAL MINUTES OF THE COUNCIL MEETING HELD ON 18 JANUARY 2010

73.3

document13

REPORT TITLE: CONFIDENTIAL REPORT: TENDER

2009.009 CONSTRUCTION OF 120ML
TREATED WASTEWATER STORAGE DAM

DATE OF MEETING: 18 JANUARY 2010
AUTHOR: MATTHEW DAWKINS
AUTHOR'’S TITLE: SENIOR PROJECT MANAGER -

INFRASTRUCTURE
FILE NUMBER: 70/030/217
70/040/175
DEPARTMENT: GOVERNANCE & PROJECTS
DEPARTMENT
MANAGER: BRIAN CLANCEY

Moved Councillor Stokes that Council:

1.

Pursuant to Section 90(2) ands 90( )"o'f the Local Government

Act 1999 orders that the publlc be excllded from attendance

at the meeting to con3|der ln conf‘ dence matters regarding:

(k) tenders for, the suppiy .of goods, the provision of
serwces or the caﬂ'ymg out of works.

Determine that the Act:ng ’Chlef Executive Officer, General
Manager « Goifernance )& Projects, General Manager Vision
and Compilance Manager Projects, Senior Project Manager —
Infrastructure and the Minute Secretary be permitted to remain
in, the roem A g

Seconded Ceunclllor Bails and CARRIED

A3

_ Moved Councnlor Kuchel that Council:

_;Awards tender 2009.009 Construction of 120ML Treated
“"Wastewater Storage Dam to Morgan Earthmoving for

$ 1,425,085 (ex GST) comprised of an initial contract sum of
$ 995,532 plus an allowance for rock excavation and removal
of $ 300,000 with contingency allowances of $ 129,553 and
note that the project manager will assess the cost-benefit ratio
to minimise the cost of rock excavation recognising the
obligations of Council to meet the Federal government’s
funding conditions.

Authorises the Chief Executive Officer or his delegated officer
to execute relevant contract document for Tender 2009.009,
Construction of 120ML Treated Wastewater Storage.

Orders that pursuant to Section 91(7), (8) and (9) of the Local
Government Act 1999 that the discussion, reports,
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attachments and minutes (other than the name of the
successful tenderer with the approved tender price) relating to
this item be kept confidential and that the revocation of
confidentiality be delegated to the CEO to determine when
there is no legal or commercial need for continued
confidentiality, and that this order be reviewed every 12
months.

Seconded Councillor Irvine and CARRIED
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REPORT TITLE: CONFIDENTIAL REPORT: TENDER
2009.009 CONSTRUCTION OF 120ML
TREATED WASTEWATER STORAGE DAM

DATE OF MEETING: 18 JANUARY 2010

AUTHOR: MATTHEW DAWKINS

AUTHOR’S TITLE: SENIOR PROJECT MANAGER -
INFRASTRUCTURE

REPRESENTORS: NIL

FILE NUMBER: 70/030/217
70/040/175

ATTACHMENTS:  ATTACHMENT 1 - DAM LQCATION PLAN
ATTACHMENT 2 - T@DE §ESSMENT
SUMMARY

DEPARTMENT:

DEPARTMENT
MANAGER:

4L 4 4 4 5, ‘*m\?
To gain Councijl: ap ré«%}“award tender 2009.009 Construction of
agtewater Storage Dam to Morgan Earthmoving.

. %@x-.

uant to Section 90(2) and 90(3) of the Local Government
>
h

1999 orders that the public be excluded from attendance
e meeting to consider in confidence matters regarding:
% (k) tenders for the supply of goods, the provision of
services or the carrying out of works.

2. Determine that the Acting Chief Executive Officer, General
Manager Governance & Projects, General Manager Vision
and Compliance, Manager Projects, Senior Project Manager —
Infrastructure and the Minute Secretary be permitted to remain
in the room.

3. Awards tender 2009.009 Construction of 120ML Treated
Wastewater Storage Dam to Morgan Earthmoving for
$ 1,425,085 (ex GST) comprised of an initial contract sum of

c\documents and settings\smilleAlocal settings\temp\@iwd@@smiller-ceopa@@smiller@\dpoddrop\70 030 217 tender for
wastewater storage dam report 18 jan 10 v2 p1 only.doc
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$ 995,532 plus an allowance for rock excavation and removal
of $ 300,000 with contingency allowances of $ 129,553.

4, Authorises the Chief Executive Officer or his delegated officer
to execute relevant contract document for Tender 2009.009,
Construction of 120ML Treated Wastewater Storage.

Sl Orders that pursuant to Section 91(7), (8) and (9) of the Local
Government Act 1999 that the discussion, reports,
attachments and minutes (other than the name of the
successful tenderer with the approved tender price) relating to
this item be kept confidential and that the revocation of
confidentiality be delegated to the CEO to detea@lne when

there is no legal or commercial need for 't tinued
confidentiality, and that this order be rewégmg "5"'12
months.
o
BACKGROUND =

Within the 2009/10 Council Budget un&%'Se rage”, Council has
allocated $1,540,000 for Dam Co ct o, — Brown Land. The
project involves the constructuo}r;‘ .ofig treste:
dam to be located on Counci
there is $271,000 in grant f
09/10.

ed this project on 3 November 2008
ecessary land bounded by Bald Hills
_ {6 accommodate the dam. Later, on
s prd}ect was referred to in a report to Council
Higrove mine private prOJect and the associated

19 January 20¢
concerning %e ¥

Bas’@a% @i e resolutlon of 3 November 2008, Council submitted
p@ns to% the” Development Assessment Commission (DAC) for
@mng .approval. DAC has assessed the project and granted

é%mﬂiﬁent consent for the project on 23 November 2009. In
paﬁallel with that process, detailed designs have been completed.
_ Aktjachment 1 illustrates the dam location and general arrangement.

2?",3:'
y':' d

In accordance with Council's Procurement policy, an open tender
process commenced on 1 December 2009 inviting suitably qualified
contractors to tender for the works. The tender period closed at 2pm
on the 22nd of December 2009 and during the tender period an on
site tender briefing attracted nine (9) different contractors.

DISCUSSION

This dam will be an important part of the Council's Community
Wastewater Management System by facilitating the storage of

c:\documents and settings\smillellocal settingstemp\@iwd@@smiller-ceopa@@smiller@\dpoddrop\70 030 217 tender for
wastewater storage dam report 18 jan 10 v2.doc
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treated wastewater for reticulation and reuse. The dam will
effectively act as a “tank” from which the delivery of recycled water to
large end users such as the Hiligrove mine and other future
Callington pipeline connections. In doing so, the dam assists in
minimising overflow and loss of water from the Laratinga Wetlands
into Mount Barker Creek and hence increases the utilisation of this
important water resource.

The open tender call attracted nine (9) tender submissions from:

Candy Earthmovers
Morgan Earthmoving
Watpac

Eichler Earthmovers
Hille Earthmovers
Kangarilla Earthmovers
Ertech Pty Ltd

Adciv

SEM Civil

DONOIOPWN =

The tender evaluation panel compri

1. Matthew Dawkins — Seni P
2. lan Powell — Project p
3. Nathan Silby — Sern,o:%%q
o
In accordance with théﬂgvaluaéon crltena provided with the tender
documents, this terf"dgr g been evaluated against the following

criteria and we:g;itlngs h):
& o B
S, @; i

ant.Experience (15%)
P‘gg\ Rﬁ@fﬁ@a‘uance (10%)
M nagement and Technical Skills (10%)
agouﬁces (15%)
Me@hodoiogy (10%)

W 6
% FINANCIAL
;  Lump sum price scenario (40%).

This project is primarily an earthworks “cut and fill” project involving
the excavation and movement of relatively large volumes of material
to form the compacted earth dam walls for the water storage dam.
The other significant task on the project is the supply and installation
of the plastic lining for the dam.

Interpretation of the soil logs over the site area by the consultant dam
designer indicates that as much as 16,000 cubic metres of rock may
be encountered however the actual difficulty of excavation and
volume of rock can not be definitively determined until construction is
underway.

c:\documents and settings\smillenlocal settings\temp\@iwd@@smiller-ceopa@@smiller@\dpoddrop\70 030 217 tender for
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Accordingly, the submitted tender schedules sought a lump sum
price for the dam construction without any rock excavation together
with unit rates for the excavation of rock of differing degrees of
difficulty. With these unit rates, the assessment panel has been able
to assess a worst case project cost comprised of:

the lump sum price excluding rock,

° 16,000 cubic metres of rock based on the submitted rock
excavation unit rates, and
. a 10% contract contingency allowance.

BASIS OF DECISION

through a schedule of prices and unit rateg; &
project is predominantly of an earthw@r? 3‘,1

probability of project price variation wlllﬁ@me fram changes in the
nature of the earthworks namel s ent to wh|ch rock is

Based on the rock excav;a,t' :
deS|gners estimation thﬁ app &x! Iy 16,000 cubic metres of rock
équlred 16 achieve the required total dam
tm@g_sf contract sum was determined by the
tender assess ent pane} o eénsure a consistent review of all tenders
and assoclate : eﬁﬁll contract price was made.

iNing* abo@ementioned criteria were also closely reviewed
%"?”tb@ tender assessment panel to ensure that the final
sele@ﬁ%@f sgyell considered and not focussed solely on price.

W

T% suppivérnent the decision making process, interviews were
““co id with the three top ranked tenderer's namely, Morgan
Edgthmoving, Hille Earthmovers and Ertech. These interviews
as sted the assessment panel in better understanding each
hortlisted tenderer's  submitted prices and rates, proposed
methodology, plant and resources, other project commitments and
appreciation of the project. In this regard, Morgan Earthmoving
demonstrated good knowledge and project thought and gave the
assessment panel confidence in their abilities to successfully carry
out the project in a timely fashion.

Attachment 2 presents the final tender assessment summary sheet
and ranking for the top three shortlisted tenderers.

c:\documents and settings\smillelocal settings\temp\@iwd@@smiller-ceopa@@smiller@\dpoddrop\70 030 217 tender for
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POLICY IMPLICATIONS

1. Financial/budget

Based on the above discussion, when considering all of the
assessment criteria, Morgan Earthmoving scored the highest. The
contract value for which Council approval is sought is $1,425,085 (ex
GST) comprised of:

° Lump Sum Tender Price $ 995,532
) Allowance for Rock $ 300,000
10% Contingency $ 129,553

-a,

from this budget allocatlon such as deglgn
administration fees, siteworks external to %
contract, project management fees etc, it |sx 3 the project
will be completed in the current financial dear wi&thln budgeted costs.

-.-,—J‘
"(A

2. Legal

The tendering process wnII 5& goﬁbleted in accordance with
Council's procurement policies; angfbroceﬁures A formal agreement
will be established with th@ﬁ@ccﬁésfu l4&nderer.

"~':~

In accordance with
the contract will be a

The tendering ;;_g___rg::&sss will be completed by existing staff. The
constructign wistks:will be overseen by the design consultant.

W
En\monmental

Thé%pwféct has, via the DAC development assessment process been
futg( considered by the relevant environmental stakeholders including

EPA, Dept for Water Land Biodiversity and Conservation and the
iﬁepartment for Health. The development consent therefore contains
comprehensive consideration of the necessary environmental
factors.

5. Social
The project will provide outcomes that enable improved capability to

increase the utilisation of treated wastewater and thus reduce the
demands currently placed on traditional water sources and supplies.

c\documents and settings\smillerlocal settings\temp\@iwd@@smiller-ceopa@@smiller@\dpoddrop\70 030 217 tender for
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6. Strategic Plans

Mt Barker Districts Community Strategic Plan

Environment

“‘Promote, value, conserve and manage the natural and built
environment for the benefit of current and future generations and at
every opportunity observe the principles of ecological sustainability.”

“Provide a leadership role in a range of environmental issues
including water management.”

Develop a water resources management strategy that encompasses
all areas on water quality and flooding involving key sta}(\eholders
Take advantage of potentlal opportunities through thét‘_::use of
reclaimed effluent stormwater.” ;

COMMUNITY CONSULTATION

1. Customer Needs Analysis

has occurred and those parti ‘tha w% ag sought further information
have been contacted and co ted With.
2. Promotion

Information on the™ ;o;%; when approved, will be included in
Council's web sif and qgarfé*ﬂy newsletter..

c:\documents and settings\smillerlocal settings\temp\@iwd@@smiller-ceopa@@smiller@\dpoddrop\70 030 217 tender for
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