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148 30 March 
2020 

Audit and Risk 
Committee 
Confidential 
Report - Draft 
Long Term 
Financial Plan 

Pursuant to Section 90(3)(b) 
1. Pursuant to Section 90(2) of the Local 

Government Act 1999 the  Audit and Risk 
Committee orders that all members of the 
public except  Brian Clancey (Deputy Chief 
Executive Officer/General Manager 
Governance, Strategic Projects, 
Wastewater/Recycled Water) Alex 
Oulianoff, (Chief Financial Officer), Phil 
Burton (General Manager Infrastructure), 
Julie Scoggins (Manager Financial 
Services), Marcus Smith, (Manager Assets 
and Contracts), Ros McDougall (Risk and 
Governance Officer), Sue Miller (Executive 
Assistance to the CEO and Mayor),  be 
excluded from attendance at the meeting for 
Agenda Item 12.1 Confidential Report – 
Draft Long Term Financial Plan . 

 
 The Committee is satisfied that pursuant to 

Section 90(3)(b) of the Act, the information 
to be received, discussed or considered in 
relation to this Agenda item is information 
the disclosure of which could reasonably be 
expected to prejudice the commercial 
position of Council.  

 
 In addition the disclosure of this information 

would, on balance, be contrary to the public 
interest.  The public interest in public access 
to the meeting has been balanced against 
the public interest in continued non-
disclosure of this information.  The benefit to 
the public at large resulting from withholding 
the information outweighs the benefit to it of 
disclosure of the information.  The Council 
is satisfied that the principle that the 
meeting be conducted in a place open to 
the public has been outweighed in the 
circumstances because the disclosure of 

Committee 
report and 
attachments 

The Council is 
satisfied that the 
principle that the 
meeting be 
conducted in a 
place open to the 
public has been 
outweighed in the 
circumstances 
because the 
disclosure of 
Council’s 
commercial 
position may 
prejudice Council’s 
ability to procure 
infrastructure cost 
effectively for the 
benefit of the 
Council and the 
community in this 
matter. 
 

Retained in confidence 
until the Draft Long Term 
Financial Plan is made 
public or such lesser 
period as may be 
determined by the Chief 
Executive Officer. 
 

 Within 12 
months 

Report and 
Attachments 
released on 

website 6 
August 2020 
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Council’s commercial position may prejudice 
Council’s ability to procure infrastructure 
cost effectively for the benefit of the Council 
and the community in this matter. 

 
Pursuant to Section 90 (3) (b) 
5. That having considered Agenda Item 12.1 

Confidential Report – Draft Long Term 
Financial Plan in confidence under 90(2) 
and (3)(b) of the Local Government Act 
1999, the Committee pursuant to Section 
91(7) of the Act orders that the committee 
report and attachments and related 
documents and be retained in confidence 
until the Draft Long Term Financial Plan is 
made public or such lesser period as may 
be determined by the Chief Executive 
Officer. 
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12. CONFIDENTIAL REPORTS 
 
12.1 REPORT TITLE: CONFIDENTIAL REPORT - DRAFT LONG TERM 

FINANCIAL PLAN  
 

DATE OF MEETING: 30 MARCH 2020 
 
FILE NUMBER: DOC/20/37747 
 
ATTACHMENTS: ATTACHMENT 1 - LTFP CONFIDENTIAL 

INFORMAL BRIEFING 24 MARCH 2020 
DOC/20/34749 

 
 ATTACHMENT 2 – GRANTS COMMISSION 

RETURN EXTRACT 2017/18 DOC/20/38192 
 
Key Contact Julie Scoggins, Manager Financial Services 

 
Manager/Sponsor Alex Oulianoff, Chief Financial Officer 

 
Mount Barker 2035 – District Strategic Plan: 
Governance and Leadership 

GL:4     Effective management and financial sustainability. 
 
Annual Business Plan: 
Nil for Long Term Financial Plan 
 
Purpose: 
This item provides an opportunity for the Audit and Risk Committee to provide 
comment and feedback to council on the  Draft Long Term Financial Plan 2020-
2030 (LTFP). 
 
Summary – Key Issues: 

1. Council is required to develop and adopt a 10 year Long Term Financial Plan 
in accordance with the Local  Government Act and Regulations. 

2. The Draft LTFP as presented to Council Members at a confidential  informal 
briefing on 24 March 2020 is included in Attachment 1 and will be presented 
by Staff at the Audit and Risk Committee meeting on 30 March 2020. 

3. The Draft LTFP will be presented to the Council meeting on the 6 April, 2020 
and if endorsed will be subsequently released for public consultation. 

4. There will also be an opportunity for Audit and Risk Committee to provide 
recommendations to Council with regard to the Draft LTFP whilst it’s out for 
public consultation during May (date to be agreed). 
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Recommendation: 
 
That the Audit and Risk Committee:   

 
Pursuant to Section 90(3)(b) 
1. Pursuant to Section 90(2) of the Local Government Act 1999 the  Audit and 

Risk Committee orders that all members of the public except Brian Clancey 
(Deputy Chief Executive Officer/General Manager Governance, Strategic 
Projects, Wastewater/Recycled Water) Alex Oulianoff, (Chief Financial 
Officer), Julie Scoggins (Manager Financial Services), Phil Burton (General 
Manager Infrastructure), Ros McDougall (Risk and Governance Officer), 
Maree Barns (Administration Officer Governance) be excluded from 
attendance at the meeting for Agenda Item 12.1 Confidential Report – Draft 
Long Term Financial Plan . 

 
 The Committee is satisfied that pursuant to Section 90(3)(b) of the Act, the 

information to be received, discussed or considered in relation to this 
Agenda item is information  the disclosure of which could reasonably be 
expected to prejudice the commercial position of Council.  

 
 In addition the disclosure of this information would, on balance, be contrary  

to the public interest.  The public interest in public access to the meeting 
has been balanced against the public interest in continued non-disclosure 
of this information.  The benefit to the public at large resulting from 
withholding the information outweighs the benefit to it of disclosure of the 
information.  The Council is satisfied that the principle that the meeting be 
conducted in a place open to the public has been outweighed in the 
circumstances because the disclosure of Council’s commercial position may 
prejudice Council’s ability to procure infrastructure cost effectively for the 
benefit of the Council and the community in this matter. 

 
2. Note the work undertaken to review and update the Long Term Financial 

Plan and the attached presentation provided at a confidential Council 
Members Informal Briefing on 24 March 2020; 

3. Receives the information in the presentation to be made at the Audit and 
Risk Committee meeting by council staff on the Draft Long Term Financial 
Plan, and 
 

4. Determine if it wishes to make any recommendations to Council to be 
included in their review of Council’s 2020-30 Draft Long Term Financial Plan  
at the Council Meeting on 6 April 2020 pre public consultation. 

 
 
 
 
 

Mount Barker District Council 

30 March 2020
Audit and Risk Committee

Confidential 83

RELE
ASED



Pursuant to Section 90 (3) (b) 
5. That having considered Agenda Item 12.1 Confidential Report – Draft Long 

Term Financial Plan in confidence under 90(2) and (3)(b) of the Local 
Government Act 1999, the Committee pursuant to Section 91(7) of the Act 
orders that the committee report and attachments related documents and 
all minutes be retained in confidence until the Draft Long Term Financial 
Plan is made public  or such lesser period as may be determined by the Chief 
Executive Officer. 
 

            
 
Background: 

1. Under Section 122 of the Local Government Act 1999 a Council must develop 
and adopt a Long Term Financial Plan for a period of at least 10 years. 

2. Audit and Risk Committee LTFP and Strategic Plan Presentation - At the 
Audit and Risk Committee meeting on 12 December 2019 Alex Oulianoff, 
Chief Financial Officer and Julie Scoggins, Manager, Financial Services 
presented an overview of the process to be undertaken for the Long Term 
Financial Plan and Strategic Plan. 

3. Council Member LTFP Informal Briefing December 2019 - At an informal 
briefing on 16 December 2019 Alex Oulianoff, Chief Financial Officer and 
Julie Scoggins, Manager, Financial Services presented an overview of Long 
Term Financial Plan including: a process overview; how the LTFP links in 
with the other elements of the Strategic Financial Framework; the 
importance of the LTFP and key considerations in building the LTFP.  

4. Council Member Informal Briefing March 2020 - A further informal briefing 
was undertaken with Council Members on 24 March 2020 to take them 
through key assumptions underpinning the Long Term Financial Plan for 
both Council Operations, and the Wastewater and Recycled Water business. 

 
Discussion: 
5. Rationale - The attached presentation and the presentation at the Audit 

and Risk Committee meeting will take members through why the LTFP is 
important, how it has been constructed and key considerations. 

6. Key Assumptions – The presentation will also take members through the 
key economic, Council and Wastewater/Recycled Water assumptions. 

7. Council Draft LTFP Overview – Will present an overview of Strategic New 
Capital projects with an overall gross expenditure of $75.7m, grants/revenue 
of  $41.7m (excluding transport deeds/all separate rates) and net 
expenditure of  $34.1m. It should be noted that predominantly projects 
included in the LTFP are not committed, which means that they can be 
adjusted if Council requires capacity to respond to an economic downturn. 
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8. Key Financial Indicators: 
 Operating surplus ratio – Achieved in each year of the draft plan (of at 

least 1%). 
 Net financial liabilities ratio – Achieved in most years of the draft plan. 

The consolidated draft LTFP which includes Council Operations and 
Wastewater and Recycled Water includes one year where the net 
financial liabilities ratio is greater than the 80% target, but this indicator 
is achieved over the medium to long term. 

 2017-18 Grants Commission Return – See attached an extract from the 
2017-18 Grants Commission return that shows a comparison of South 
Australian Council Key Financial Indicators.  
 

9. Wastewater & Recycled Water LTFP Overview – Highlighting key points, 
exclusions and related processes still to occur. 

10. Next Steps – This presents the next steps and key milestones including an 
Audit and Risk Committee meeting that will be scheduled in May to provide 
an opportunity for members to make a recommendation to Council prior to 
adoption of the LTFP. 

 
Community  Engagement:  
 

Informing only Council will be consulting with the community about the 
Long Term Financial Plan 8 April 2020 to 20 May 2020  

 
Policy: 
Treasury Management Policy – DOC/16/1998 
Funding Policy – DOC/19/103032 
 
Long Term Financial Plan: 
The Long Term Financial Plan and Strategic Asset Management Plan will set the 
targets for future budgets. 
 
Budget: 
No impact on budget. 
 
Statutory/Legal: 
Under Sec 122 LG Act a Council must develop and adopt a Long Term Financial 
Plan for a period of at least 10 years. 
 
Local Government Act 1999 – Section 122 
Local Government (Financial Management) Regulations – 2011 – Regulations 5 & 
7. 
 
Staff Resource Requirements: 
Completed within staff resources. 
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Environmental:  
As determined in Mount Barker 2035 District Strategic Plan. 
 
Social: 
As determined in Mount Barker 2035 District Strategic Plan. 
 
Risk Assessment: 
The LTFP models Council to be financially sustainable over the long term. 
 
Asset Management: 
The LTFP provisions for Council to meet or exceed the requirements of Council’s 
strategic asset management plan forecast budgets over the 10 year period 
included in the plan. 
 
Conclusion: 
The Long Term Financial Plan is a high level strategic planning document which 
is a key element of Council’s budgeting and planning process. It will assist  
council staff and council members in planning for the delivery of facilities and 
services to meet the expectations of the growing community in a sustainable 
manner. 
Council’s Strategic Plan includes significant additional infrastructure and 
services, planning which includes consideration for the timing of revenue and 
expenditure, and the feasibility of each project. Proactive planning and 
modelling is vitally important to the ongoing financial sustainability of Council. 
 
While Council uses the LTFP to inform its Annual Business Plan and budget, the 
plan is a roadmap and as such does not determine the rates or charges in each 
year. 
          
 
 
Previous Decisions By/Information Reports to Council 
Meeting Date 28 June 2018 HPRM Reference DOC/18/68258 
Title Draft Long Term Financial Plan 2018-2028 
Purpose To present and seek endorsement of Council’s intention to consult on the Draft 

Long Term Financial Plan 2018-2028 (LTFP). 
 

 
 
 

Mount Barker District Council 

30 March 2020
Audit and Risk Committee

Confidential 86

RELE
ASED



Mount Barker District Council 

30 March 2020
Audit and Risk Committee

Confidential 87

RELE
ASED

mbarns

Attachment 1 to Item 12.1






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
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







 

 

 


  
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

 














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




































          
                


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


 

 


 




 


  



 

 

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




 

 























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

 


 



 








  



 


 


 



 



 



 
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

 


 


 


 


 

 


 

 


 


 

 

 


 


  


 


  

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





 





































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


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

 


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 


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 









 


 


  

  







 



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

 




 


  



 



 


 



 

 


 


 
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 




 


 


 


 



  



 



































     

     

  
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


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

 
 



 
 
 



 

               

               

               

                

               

                

               

                

                

                

                

                

                

                
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










 




 
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



  





 




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


























 




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


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


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


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





 

 

 

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mbarns

Attachment 2 to Item 12.1



Source:  South Australian Local Government Grants Commission - from Council submitted Supplementary Returns to the Annual Financial Statements.
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